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1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve user's problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer:
Betting has been around for thousands of years. It used to be a fun and social activity over different aspects of life.
Over time betting turned into a huge business, dominated by middlemen and challenged by a number of serious
problems. In the last decades, betting looks more like a complex science, with unfair odds, little transparency, high
fees and low returns and little social involvement. Projects like Augur and its “competitors” are solving these issues,
using DLT to do so.
An augur was a priest and official in the classical Roman world. His main role was the practice of augury [1], which
was understood as interpreting the will of the gods by studying the flight of birds (whether they were flying in groups
or alone, what noises they made as they flew, direction of flight, and what kind of birds they were. This was known as
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"taking the auspices"). His role was central in any major undertaking in Roman society -public or private- including
matters of war, commerce and religion. Augurs sought the divine will regarding any proposed course of action which
might affect Rome's pax, fortuna, and salus (peace, good fortune, and well-being).
In the XXI century the term Augur has taken a new meaning [2], becoming, according to their website, the “world’s most
accessible, low-fee, no-limit betting platform”.
-

-

Most accessible: because it is global, permissionless, open and neutral. It is a peer-to-peer, decentralized
exchange, enabling universal and transparent access to its markets.
Low-fee: even with the fact that it is powered by Ethereum, and currently the gas fees are quite high most of
the time [3]. Although with this current situation, the fact that it is thought of in a way in which the community
and users benefit from it, makes it cheaper (from 5-10% to 1.5%) than ordinary and traditional betting
marketplaces that we can see around the globe (with companies like Flutter Stars Group [4], Entain Group [5],
Bet365 [6], Scientific Games [7], William Hill [8], International Games Technology [9] and others [10]). The
betting industry has experienced important mergers during the last years, becoming more global and
concentrated, and many times with a non-organic growth -lack of a growth source coming from revenues or
net margins. We will talk more about the betting industry later in this section.
No-limits: as they call it, “the other guys” have limits on payouts, trades, deposits and withdrawals. In Augur,
due to the fact that it is blockchain based, it has no limits established by a central party (decentralization).

Additionally, the users keep more of their winnings than any other exchange, as it does not take a cut. Augur is not for
profit [11].
The Augur Protocol is an attempt to try to solve one of the most difficult problems confronting software engineers
working to develop practical applications for blockchain technology, particularly smart contracts, the oracle problem.
Augur is a trustless decentralized peer-to-peer oracle employed on a predictive market protocol. The Augur oracle
allows information to be migrated from the real world to a blockchain without relying on a trusted intermediary or third
party.
Augur is trying to disrupt the betting market, not only because of low-fees and odds, but also because
blockchain-based prediction markets may be the one force strong enough to counterbalance the spread of incorrect
information on social media. Augur gives people a financial incentive to seek the truth and then protect them with
pseudonymity and decentralization.
We will see during this report that Augur Protocol is a very decentralized solution to the betting industry, which is
characterized by an increasing concentration in competition and regulatory constraints. Users of the Augur protocol
download the Augur software from Github, and bring their own Ethereum account to the protocol. Wallets and keys are
decrypted in the user's own browser, client side. Users send, receive, and perform actions on the Augur protocol with
virtual currency using a wallet provider of their choice. Augur is not a prediction market, it is a protocol for
cryptocurrency users to create their own prediction markets. Augur is a set of open source smart contracts that can
be deployed to the Ethereum blockchain. The Augur protocol is nothing more than open source software, and
individual users of the Augur protocol are the ones that create prediction markets using the Augur protocol. The
Forecast Foundation (more on this entity in the last section) has zero involvement in the creation of individual
prediction markets on the Augur protocol, and the Forecast Foundation is not Augur. The Augur protocol is a set of
Solidity smart contracts [Link] that exist on the Ethereum blockchain.
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Within Augur there is Augur Pro (v2) and Augur Turbo [12]. Augur Pro is an Ethereum-based prediction market platform
that enables user-created markets, which are resolved by REP holders. We will explain this side more in depth during
this report. On the other hand, Augur Turbo is a layer two (Polygon) based prediction market that features daily
markets in sports, crypto, and other categories. To use Augur Turbo the user has to bridge some USDC (which is used
for betting) over to the Polygon Network [13], using for example solutions like Zapper.fi [14]. When the user has USDC
in the Polygon Network he or she will be able to trade, which is the action of buying or selling shares. The price of a
share ranges between 1 and 99 cents. It corresponds roughly to the probability of the event taking place [15]:

For example, any user can create a market like this:

Then, users will be able to place their orders on-chain:
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Augur was the first mover and is currently still the leader in the blockchain betting niche (more on the competitive
landscape later in this section) and offers the biggest potential, as it has brought serious decentralization to the
space. There is, though, a lot of competition in this field, and there are many competitors that can take their leader's
place very quickly and easily. When we talk about decentralization we are referring specifically to the ability for users
to create their own markets and questions where other users can bet. This is very different from many other
competitors in the blockchain space, but we can definitely say that Augur Protocol has brought technical and
organizational innovations to the space, as the decentralization does not only touch the product itself, but also the
governance (more on this later). They still have a lot to improve in terms of ease of use and UI, but they have a
roadmap to do so too, which we will see in the next question.
Score: 9

b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer:
In order to determine where the project is we need to have a look at their roadmap and what has been already
developed and running.
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From their current roadmap we can see that the developers have still a lot of work to do [16] [17]. Their next steps are
to develop the next things:
1. Turbo: where they will increase the accessibility and ease for new users in terms of ease of use and cost. It
uses on-chain data sources for near-immediate market and resolution data. This gives bettors and market
creators access to more market data, lowers the cognitive effort by having a simplified UI, and results in
significantly faster settlement times.
2. Integrate with Layer 2s: this goes along with the previous point, focusing on lowering the cost and increasing
the transaction speeds.
3. Integrate with Balancer v2: where Augur will be able to offer AMM for multiple outcomes (currently there is
only a binary outcome possibility) and augur tokens can be traded against other tokens.
4. Add Limit Orders: where users will be able to deposit or trade without the need to watch the price constantly.
5. Augur.net revamp: where they intend the users to be able to navigate to different Augur functions. The plan to
move from “one platform for all” to “separate product verticals for separate use cases”.
6. Sportsbook: the release of the Sportsbook UI will make Augur markets accessible and familiar to non-crypto
users, specifically sports bettors. It has the simplest user experience of all Augur offerings, and will be useful
to both crypto bettors along with sports bettors.
7. User Tools: to make the bettor experience significantly simpler for higher bettor satisfaction.
8. LP Tools: Make liquidity provisioning significantly easier and safer (re: risk to exposure to underlying assets).
9. Paraoracle/Dispute resolution on Layer 2: this project uses the Augur dispute system and forking as a
backstop for trading activity that happens elsewhere; in which a L2 deployment or Augur Turbo oracle is
insufficient. It allows for forking the REP token on both L1 and L2 in the dispute resolution process. It'll also
be the foundational layer of experimenting with alternative ways to implement the Augur core oracle for
market resolutions.
10. Simplified (L1): Simplified Augur is a UI for Augur on Layer 1 similar to Uniswap and the Uniswap explorer. It
serves markets for which L2 or a Turbo oracle are insufficient. It improves the UI designed for bettors and
traders, and is made on a new codebase that allows us to iterate and launch new features faster.
These are the enhancements they are doing or want to do to the protocol. Up to now they have been able to construct
a compelling and decentralized solution, which on the other hand adds some difficulty to users that are not very well
versed with computers or that have not used smart contracts applications before. But, as it happened with the
internet, there will be a learning curve that society will go through gradually alongside the development of the
ecosystem. Currently they are testing the web version of the application, which would work without the need of
downloading the app first.
Marketwise we can expect a lot of the betting market move progressively into the blockchain space, as centralized
online betting platforms face several problems [18]:
●
●
●
●
●
●

Trust issues: Bettors have to trust the market operators in order to play.
Centralization: Limits where users can participate and in which markets they can bet in.
Lack of transparency: Operators could steal funds and commit fraud.
Movement of money: Deposits and withdrawals might take days due to electronic fund transfers and wire
transfers.
Fairness: Odds are in favor of the bookmakers.
High fees: Betting operators normally charge high fees due to high operation costs.
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DLT has the potential to change all of these problems and create a betting infrastructure that is transparent, trustless,
peer-to-peer, permissionless and decentralized, and that is what Augur has achieved.
Knowing all this we can now focus on some actual Augur numbers. According to Dune Analytics, the total holders over
time has been increasing steadily, platoeing around 30 thousand users.

We will talk more about the token later on, but currently it has a market cap of over $71 million, which is not negligible,
but there is much more potential in the future.
According to Defipulse [19], Augur is the protocol #92 in terms of Total Value Locked (TVL), currently at $1.34 million,
compared to its maximum at over $5 million:
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We can see that the numbers do not have much of a significance, and Augur has fallen throughout time as a protocol
with gradually less importance in the space. Upon questioning the community in Discord about daily active users and
daily created markets, their reply is that those numbers are currently close to 0, if not 0.
All in all the protocol is losing momentum within developers and community, it had two golden periods in late 2018
and the beginning of 2021 in terms of TVL and activity, but it is currently minor in terms of numbers. The competition
in this field is extremely fierce, and although Augur could have been well positioned to be the leader in the field
sustainably, it looks like it will soon lose its place if the hype over it keeps disappearing, so we must conclude that the
protocol has failed to find a market fit and has no clear strategy currently for satisfying demand, as reportedly there is
no active team at the moment pushing for it either, as everyone is waiting on the treasury to be transferred to the DAO.
Score: 2

c) Target market size? (10 points)
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example: Lending).
Because Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer:
The betting industry, as previously stated, has been around for thousands of years, and it has had an increasing
involvement and demand in society. The more spare income and savings a society has, the more it will fund and
create business opportunities in leisure activities, investments and in specific activities like betting, as it adds a
certain spiciness to how we watch the event that we are betting on. Casinos and the online gambling industry have
been increasing in the last decades, almost doubling from 2011 to 2017 online [20].

This trend is expected to continue, as more and more people have easy access and better life conditions to be able to
gamble.
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World gambling statistics show that around 26% of the global population gamble. That means around 1.6 billion
people worldwide gamble and 4.2 billion gamble at least once every year. When it comes to online gambling and
demographic statistics, a UK study concludes that 17% of the population gamble online, resulting in £5.3 billion
revenue for the online market alone [21].
Singapore legalized gambling a few years ago, and it is currently the cradle of one the most important global gambling
users. There are also places like Brazil, or even some states of the United States where gambling is still forbidden or
very restricted, but now those users have the ability to gamble in the web3 economy being developed by projects like
Augur.
Although this is theoretically a possibility, in practice Augur still shows messages like this, where there is a
differentiation between countries where users are connecting from:

These are the countries where gambling is the highest:
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At the moment, sports betting accounts for the largest market share in the global betting industry. It is one of the
fastest-growing markets in the world and has the potential to grow even more. According to a report by Zion Market
Research [22], in 2017 the global sports betting market was valued at 104.31 billion USD and is expected to reach
155.49 billion by 2024, with a compound annual growth rate (CAGR) of 8.83% from 2018 to 2024. With the expansion
of digital connectivity, online sports betting accounts for a majority of the total betting market. It is forecasted to reach
87.75 billion USD in 2024 [23]. Other sources make similar predictions [24], with an annual compound rate of 10% for
the next 6 years:
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Right now Augur is an extremely small fraction of that market, but when the big migration from centralized players to
decentralized options occurs, Augur may be well suited to grow accordingly as the leader in the space.
We can conclude that the target market size is substantial and is showing signs of sustainable growth.
Score: 8

d) Competitiveness within market sector(s) (10 points)
This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer:
As we have stated previously, there is a lot of competition in the betting industry, not only from centralized traditional
corporations, but also within the blockchain ecosystem [25]. The centralized platforms are, of course, centrally
managed and not based on blockchain technology. They might accept cryptocurrency as deposits or offer payouts in
the form of cryptocurrencies. Decentralized platforms, on the other hand, are built with open source code and utilize
the benefits of decentralized blockchain technology. At the moment, there are three types of decentralized platforms:
1. Platforms that focus on sports and / or esports betting.
2. Platforms that focus on market prediction, where players can bet on anything from sports to politics to
weather to prices of financial assets (Augur is in this category).
3. Platforms that are made for developers to build their own customized betting/prediction dApps.
The traditional players in the betting space are Flutter Stars Group [26], Entain Group [27], Bet365 [28], Scientific
Games [29], William Hill [30], International Games Technology [31] and others [32]. The industry has been trending
towards a higher centralization, as there have been many different mergers and acquisitions. Their market keeps
growing.
On the blockchain side of the spectrum there are also many options being developed with different value propositions:
BetDEX [33], Azuro [34], Bethereum [35], Betu [36], BetProtocol [37] and others.
1. Bethereum [38]: is an online open-source betting platform for sports, esports, and games. It is built on
Ethereum with its own native token Bether [39]. Bether will be used for transactions on the platform, and as
rewards and commission to third-party developers and partners. Bethereum can integrate Apps developed by
external developers. The project had their ICO in October 2018, and it was awarded Best Blockchain Startup of
the year at the CESAwards [40]. They are very active in social media, but the token Bether is still not very liquid
and has a very small market cap.
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2. BetDEX [41]: is built on Solana to make betting as low transaction costs and as high speeds as possible, while
eliminating counterparty risk. The average cost per transaction is $0.00025, with 400 milliseconds per block.
Right now there is a beta whitelist to try it out.
3. BetU [42]: which focuses on sport and e-sports betting. They use Chainlink as an oracle and have a very good
value proposition, with a compelling UX and decentralization as their main focus. Upon looking on the
platform we have not been able to find a way to connect any wallet.
4. Azuro [43]: is a decentralized autonomous organization focused on democratization and innovation in betting.
They are working really hard to give a superior UX with ease of use, combined with a layout that resembles
traditional ones. It is on testnet currently.
5. Gnosis [44]: The project started in January 2015 and had an ICO in April 2017. Gnosis is built on Ethereum
with its own native token GNO. The platform’s emphasis lies in market prediction rather than betting. GNO
tokens generate OWL tokens which can be used to pay fees (1 OWL = 1 USD). The concept of Gnosis offers
more use cases than purely betting: information gathering, incentivization (provide incentive actions in the real
world), hedging instruments, etc. Gnosis is not a platform that participants can use to bet directly, it is a
platform for developers to build their own customized prediction dApps, so there are important differences
between both [45].
6. Omen [46]: is a decentralization maximalist prediction market platform launched, maintained, and governed by
the DXdao. The DXdao built Omen on an open framework developed by Gnosis for prediction markets.
7. Polymarket [47]: is a decentralized information markets platform. This project is very similar to Augur. It is
currently in beta.
8. Reality Cards [48]: is the world’s first NFT-based prediction market where people can “own their predictions
and show off their foresight”. It turns real-world events into collectable NFTs by combining a prediction market
with an NFT marketplace. They will launch a token and the product in 2022.
Augur, compared to competitors, has more latency issues, as the outcomes of events are recorded on the blockchain
with a delay. Malicious users could use this to their advantage. For example, a person watching a match in the
stadium always knows the results earlier than a person watching the match on the TV or the internet. But all in all
Augur has very good liquidity for its token, being available on many major exchanges (more on this later), and also it is
pretty straightforward for participants on the creation of betting events, trade share of the market outcome, reporting
results and settlement of outcomes. The developers have designed a very detailed process for each stage of a betting
event to make sure as much as possible that there is maximum integrity. Lastly, Augur used to put effort into good
communication with its community, but it does not look like that any more. They used to publish information regularly
on various social media platforms like Reddit [49], Twitter [50] and Medium [51], but currently in Twitter the last info
was 6 months ago, in Reddit people are asking if the project is dead, and in Medium last post was in September 2019.
Out of the decentralized betting platforms analyzed in this report, Augur currently offers arguably the biggest potential
amongst its competitors. The platform is well established and has been for a few years now. In addition, the REPv2
token has the highest liquidity among all the above-mentioned projects. All of this indicates a comparatively high
number of users and that it functions as some sort of benchmark in the market segment. We must say that that can
change very quickly, as the competitors are also offering many aspects that can convince many users.
Score: 8
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e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer:
[52] As we have seen, Augur is a decentralized oracle and peer to peer protocol for prediction markets. Augur is free,
public, open source software, portions of which are licensed under the General Public License (GPL) and portions of
which are licensed under the Massachusetts Institute of Technology (MIT) license. Augur is a set of smart contracts
written in Solidity that can be deployed to the Ethereum blockchain. Augur is integrated with Chainlink [53] as an
Oracle for the off-chain data points.They also use the Ethereum blockchain as a layer 1 and Polygon as a layer 2 for
speed and low cost transactions.
Chainlink is the industry standard for building, accessing, and selling oracle services needed to power hybrid smart
contracts on any blockchain. Chainlink oracle networks provide smart contracts with a way to reliably connect to any
external API and leverage secure off-chain computations for enabling feature-rich applications. Chainlink currently
secures tens of billions of dollars across DeFi, insurance, gaming, and other major industries, and offers global
enterprises and leading data providers a universal gateway to all blockchains. It is by far the most used Oracle.
Apart from that, Augur integrates [54]:

● 0x: One of the biggest changes to Augur in version 2 from Version 1 is the utilization of 0x Mesh to allow for
off chain order books. What this allows for is no-fee 'maker' orders and the ability to transfer to order 'takers'.
Using 0x allows a higher liquidity formation, allowing market makers, who are service providers in the Augur
system, to operate with more attractive margins.

● Maker: Another wholesale change between Augur v1 and v2 is the introduction of a stablecoin, in this case
DAI [55] from MakerDao. In Augur v1, ETH was the unit with which users made bets. The volatility associated
with ETH introduced a host of user experience issues and substantially limited the total addressable market
for Augur to serve. As opposed to other stablecoins, DAI was chosen for its properties of censorship
resistance and the longevity with which the peg has been maintained.

● Uniswap: Uniswap's v2 upgrade introduces the ability to broadcast accurate and robust pricing signals. A huge
consideration in favor of Uniswap is the point to which their oracles are decentralized and
manipulation-resistant. Prior to v2, Augur's only vector of central control was the reliance on a
semi-centralized price feed oracle to inform the system of REP's market capitalization. This function is used to
dynamically adjust reporting fees based on the target REP valuation peg of 5x open interest.

● Portis, Fortmaric and Torus wallets: for a more seamless user experience. Augur v2 was designed with the
intention of having crossover appeal amongst those more familiar with Web2 concepts. To abstract away key
management and provide a more familiar authentication flow, Augur natively supports signing up for a wallet
from either Portis, Formatic, or Torus. With Portis [56] by Shapeshift, users have the ability to sign up with a
familiar email and password login flow. Likewise, [57] supports the ability to login with either a phone number
or email address. Additionally, if a user would rather authenticate using their Google account, Torus [58]
provides the ability to do so.
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These integrations serve to provide valuable building blocks, whereas the necessity to build them as bespoke features
would have encumbered Augur's core development team with countless additional hours of development time. These
integrations have been combined to allow for various user experience and decentralization upgrades within Augur v2.
This is what they have published about integrations and partnerships, but currently the activity in the Augur platform is
non-existent, and it is not even possible to connect a wallet on it.
We can conclude that the protocol has statedly some important integrations in the space, with a good amount of
partnerships with well-known entities, but the fact that the activity has dropped to 0 makes currently all those
integrations insignificant, so we need to lower the score slightly due to this.
Score: 9

2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behavior in the protocol, and the ability of the
token to capture a portion of the value created.

a) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer:
[59] Augur has a native token, Reputation (REP). REP is needed by market creators and by reporters when they report
on the outcome of markets created on the Augur platform. Reporters report on a market by staking their REP on one
of the market’s possible outcomes. By doing this, the reporter declares that the outcome on which the stake was
placed matches the real-world outcome of the market’s underlying event. The consensus of a market’s reporters is
considered the “truth” for the purpose of determining the market’s outcome. If a reporter’s report of a market’s
outcome does not match the consensus reached by the other reporters, Augur redistributes the REP staked on the
non-consensus outcome by this reporter to the reporters that reported with the consensus. By owning REP, and
participating in the accurate reporting on the outcomes of events, token holders are entitled to a portion of the fees on
the platform. Each staked REP token entitles its holder to an equal portion of Augur’s market fees. The more REP a
reporter owns, and reports correctly with, the more fees they will earn for their work in keeping the platform secure.
Although REP plays a central role in Augur’s operations, it is not used to trade in Augur’s markets. Traders are not
required to participate in the reporting process, so they will never need to own or use REP.
The value of REP comes from that market creators must pay a fee and reporters (oracles) must stake REP in order to
report event results. Market participants forecast the outcomes of events by trading shares of those market outcomes
in Ether. Anyone can be a reporter if the designated reporter fails to report the event outcome. Reporters get a part of
the fees as a reward if the reported result is valid [60].
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There is a migration from v1 smart contract capabilities to v2, and currently 68% of the tokens have been migrated
[61].
We can see that the token does not have a huge amount of capabilities, and currently, due to the lack of activity and
the impossibility to access the platform, it is not capable of having any capability. Theoretically, as explained, it would
do its work in creating the right incentives for the community, providing some utility, revenue and governance rights to
the holder. We do know that, for now, the REPv2 token is not a governance token, at least not just yet (more on this
later), so we must conclude that the token provides limited to no utility, revenue and governance rights to the holder.
Score: 2

b) Initial token allocation? (15 points)
Token distribution can be an indicator of a healthy protocol and, if done well, can improve coordination and alignment
among different stakeholders. Was the genesis/initial distribution fair and balanced? Are the tokens distributed widely
or is the ownership concentrated and skewed toward early insiders? Are vesting schedules aligned with long-term
vision?
Answer:
[62] Augur (REPv2) currently has a total maximum supply of 7,479,115 REP tokens, which could increase to 11 million
(the total circulating supply for REP(v1). All tokens are in circulation and its supply will never increase apart from the
migration.
In 2015, Augur facilitated one of the first initial coin offerings (ICO) on Ethereum and raised over $5 million through the
sale of REP tokens. Augur sold 80% of the total supply during its ICO, in order to raise these funds. The sale was
conducted in four rounds, and the price paid was dependent on the final price of the token sale and a discount
depending on which round the tokens were purchased. The True Augur round, round one, lasted Aug. 17-22 during
which participants received a 15% bonus. The Prophet round, round two, lasted Aug. 22-28 and offered a 10% bonus.
The Nate Silver round, round three, offered a 5% bonus from Aug. 28-Sept. 5. The Nostradamus round, the final round,
offered no bonus. The remaining 20% was allocated to the Forecast Foundation, the founders and advisers.
As we can see, the circulating supply equals total and max supply [63], and 20% of the tokens were distributed to
founders, developers and advisers, which is on the low end of what we are used to seeing (between 20% and 40%).
As the distribution was through an ICO and there is no continuous inflation on the token, there are no vesting
schedules or lock-up periods. We can conclude that the token distribution is reasonable and does a decent job at
aligning stakeholders and community incentives for the betterment of the protocol. Public allocation is in line with
industry standards. As there is no inflation schedule there are incentives that could have been established for the
betterment of the protocol that have not been established (for example, provide with new REP or REPv2 to stakers).
Score: 8
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c) Continuous token issuance & tokenomics mechanisms (10
points)
Most token distribution schedules have built-in inflation. This section evaluates the purpose of that continuous token
distribution. Is it justifiable? Does it help improve the coordination and alignment of incentives for the protocol? Does it
incentivise positive-sum behaviour? Are the benefits flowing to all relevant stakeholders or just select groups?
Answer:
As we have seen in the previous question, the circulating supply equals total and max supply, so there are no
continuous token issuance. It is, in fact, a deflationary token (in the sense that it can only be lost, not produced or
burnt), which, depending of course on a higher demand, will probably go up in value. This is, of course, a very good
value proposition for owning the token, but on the other hand, as stated in the previous question, there are incentives
that could have been established with a gradual issuance regarding stakers in Augur. We can conclude that the
issuance model (0 issuance) has limited incentives in place (token value increase by the demand). This does not
disproportionately benefit select stakeholders. On the contrary, the issuance model is a fair model for every token
holder, regardless of what he or she is doing with it, as its deflationary character will benefit equally every holder.
Score: 4

d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer:
From what we have explained in the previous questions we can see that theoretically there would be some level of
value accrual and distribution mechanism that improves the coordination of the protocol. It could be higher, with newly
issued coins awarded to stakers, but there is some value accrual embedded in the protocol. Every token is circulating,
with no inflation/burning mechanism whatsoever, and when users stake it they can receive a portion of the market's
settlement fees if they report the result of the event correctly after validation.
Apart from this, we have to take into account that the project is currently not operational, with no prediction markets
being created and no bets allowed. Due to this fact, maybe transitory, we must lower the score.
Score: 3
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e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer:
The liquidity of the token varies depending on the exchange. In CoinGecko [64] we can see that it quotes in many
different exchanges, major and small, centralized and decentralized. The liquidity varies from one exchange to
another. Centralized exchanges provide more stable and secured liquidity, and decentralized exchanges vary highly in
liquidity levels. For example, in Uniswap [65], the pool REPv2/ETH has a TVL of $17.92k currently, showing an
extremely low level of liquidity. Centralized exchanges with the highest liquidity that appear on-chain [66] are Binance
Bittrex, Poloniex, Coinbase, Bitfinex and OKEx. All in all we can say that the token is available in most exchanges with
sufficient liquidity in most of them.
Score: 3

f) Are there any extrinsic productivity use cases for the token? (10
points)
Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer:
There are no extrinsic productivity use cases for the token apart from staking it in Augur’s platform.
Score: 0
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3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favors
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer:

Although there is not much public information about the team, Augur was founded in 2014 by Jack Peterson and Joey
Krug. Jack and Joey sought to create a shift away from traditional centralized prediction markets and biased rulings.
Their goal was to realize a marketplace where users could speculate on outcomes with an impartial and trusted judge.
Augur was built to realize their dream by eliminating the risk of self-interested behavior, corruption, and theft with a
blockchain-based decentralization of the prediction market.
Jack Peterson [67]
Jack Peterson is a bachelor of Science (B.S.), Physics, Genetics by the University of Georgia, and a Doctor of
Philosophy (Ph.D.), Biophysics by the University of California, San Francisco. He has worked as a Mathematics
Instructor in Oregon State University and as a Software Developer in Tinybike Interactive before starting Augur in
november 2014. Until September 2018 he was the Technical Lead of the project in Estonia, founding in January 2019
INDY BioLabs until now. He does not seem to have any current role in Augur any more.
Joey Krug [68]
Joey Krug has an incredible and extensive experience in the space. He studied Computer Science for a year in
Pomona College and proceeded to drop out. He started working as a Game Developer for Dark Paradise Studios, he
then proceed to found several companies, all related with blockchain technology (MariPoS, Augment Partners,
Forecast Foundation) and has been a technical advisor in different projects (Tion, Origin, Numerai and Ampleforth). He
is currently a Board Member at Ether Capital, an Investor at AngelList Syndicate, Advisor at 0x, Co-founder at Eco and
Co-Chief Investment Officer at Pantera Capital.
He finished being involved with Forecast Foundation in December 2021.
Although they are not involved any more (or at least not as much as before any more), they are highly credible and
public. The current team, although not public in any Augur website, they can be seen in Github:
Paul Gebheim [69]
Paul Gebheim studied Computer Science at the University of Wisconsin-Madison. He started working as a CTO in
OneTaste, and then founded and managed OneTaste Bay Area. In 2016 worked as a Software Engineering Contractor
in Swoop, Inc., and started in Augur from December 2017 until November 2021, when he started working as an
Engineering Manager at Dapper Labs.
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Micah Zoltu [70]
Micah Zoltu Studied Computer Science in the University of Alaska Fairbanks. Involved in gaming development since
University, he started working at Blizzard Entertainment as an Associate Software Engineer. After that he worked as a
Senior Software Engineer in New Relic, Inc. After that he was self-employed as a Software Engineer, proceeding to
found Serv.Eth Support. There is nothing about Augur or The Forecast Foundation in his Linkedin profile.
John Danz [71]
John Danz studied Computer Science at Quinnipiac University. He started working as a Data Migration Consultant in
Utopia, Inc., then a Web Developer at Capturepoint. After that he was a Freelance Consultant for almost 7 years. During
his time as a consultant he was also a Full Stack Engineer at Augur until November 2021, when he started working as
a Senior Software Engineer at Dapper Labs.
As we can see, the team is highly credible and public (although it is not very easy to get to the information about the
people involved as there is not a published web page about them). We can see that none of them is involved any more
in Augur, which has been confirmed by the publications in Augur’s blog [72], which has not been updated with a new
publication in the last 5 months. There have been a total of 85 contributors [73] in Augur’s Github, but it seems there is
not much development going on lately.
Upon questioning in the project's Discord, some community members reported that “there are no active team
(members on the project) at the moment. Everyone is waiting on the treasury to be transferred to the DAO”, so it
seems that the project is halted, to say the least. With this fact into account, we need to score the project much lower
than what it would have with active team members. There is a possibility that there will be an active team in the near
future, but for now it is not the case.
Score: 2

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
Answer:
We have seen that all of them have a background in Computer Science and have the necessary abilities in terms of
development. They have a strong track record of past experiences in related fields, so we can say that the team was
highly skilled and had relevant experience. Currently, as explained before, there is no active team to be analyzed.

Score: 1
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c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer:
The team has occasionally participated in the public debate in the past. Dr. Jack Peterson gave a short talk in the
Ethereum DevCon1 about Augur [74] and in some interviews [75]. Joey Krug has also participated in some internal
talks posted in Youtube [76]. Augur’s Youtube channel has a decent amount of subscribers currently (around 1.55K),
but it has not been active lately, with the last video posted 6 years ago. All in all, the participation has been occasional
and it is dated many years ago.
Score: 1

d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer:
In terms of financial resources they have been able to attract enough resources. According to Crunchbase [77] they
have raised $5.3 million from 3 different investors and funding rounds [78]:
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According to Dealroom and Pitchbook, the information given is similar [79] [80]:

Apart from the financial resources, which they have gotten and it seems enough to be able to move forward with the
projects, there is also the human capital side of it. There are mixed signs about the human resources they have been
able to attract. On the one hand the co-founders and the team that we know has been involved in the past has a high
quality, but also it has not been able to attract more resources (developers and other professionals) from the outside.
That has probably caused the halt in the activity in social media, GitHub and the project itself. So, all in all, although
the team has been able to attract sufficient financial resources, it has not been able to attract sustaining qualitative
human resources.
Score: 4
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4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer:
[81] The Augur protocol is a set of immutable contracts that live and exist on the Ethereum public blockchain. The
Augur protocol has no upgradability, modification ability, or governance over the set of contracts and software that run
and exist on the Ethereum blockchain. No single entity can modify, alter, update, upgrade, censor or make any changes
of any kind to the smart contract’s software. The Augur protocol retains no “admin key”, “ownership key”, or similar
centralized aspects that are commonly found in other early staged blockchain decentralized applications. Any
changes to the Augur protocol require an entire redeployment of the smart contract set, and thus a manual, opt-in
migration to that set of contracts by the users of the Augur protocol.
The Augur smart contracts cannot be patched or updated without an entire manual user opt-in hard-fork of the
network and REPv2 token. Currently, Forecast Foundation employees have committed access to the main Augur
repositories, and they push updates through there. The update to Augur Client from v1 to v2 was voluntary, and users
must choose to download any update themselves. As such, updating is a voluntary process and the Forecast
Foundation’s proposed updates for the Augur Client cannot be forced upon anyone.
This is a level of decentralization and market-based decision making ability that goes beyond a capable DAO with
sufficient time available to react. Even with a well-functioning DAO there could be problems with the admin keys.
Augur solves this currently by not allowing any upgrade at all to the existing protocol. When upgrades are to be made,
a new protocol is created with the ability to migrate the former coins to the new ones. This has already happened from
REP to REPv2 tokens, where holders can decide to migrate to the new protocol [82]. We can conclude that the
decentralization is as high as it can be, with no admin keys at all that could compromise the protocol. The drawback
from this could be that if there is a problem it arguably cannot be solved in a timely manner, but this is not necessarily
true, as the team would be able to develop a new protocol and propose it to the holders.
Score: 20
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b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
Answer:
The extent of the governance capabilities is total and complete. It can touch any aspect of the protocol, but there has
to be a new protocol created in order to offer users any upgradability from the previous. In other words, it may seem as
the decision-makers are few and because of that the project is highly centralized, but it actually is extremely
decentralized because the decision over the migration to the new protocol is done by every user. That means the users
are able to freely decide if they stay in the former protocol or if they change to the new one by migrating their tokens to
the new version. So governance influences all operations, including on-chain changes and strategic decisions.
Apart from this fact, it seems that, although the project has achieved complete decentralization (on the user side of it),
there is currently no DAO governing Augur [83], but there are plans to create it in the near future. Apart from this fact,
the protocol is completely decentralized and cannot be upgraded/modified by anyone without the individual consent
of every holder (market-based decision making), who would migrate his tokens and approve the new protocol. This
brings the extent of the governance capabilities to the maximum level possible.
Score: 15

c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practiced by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
Answer:
Although we have seen an extremely high level of decentralization and governance capabilities for users, we must say
that there are not many active contributors, and that contributions have not been made since December 2021 [84]. We
must understand here that the decision over any upgradability development is pretty centralized, but the decision over
if it becomes successful is done by every user migrating their coins to the new protocol (as i happened with REP and
REPv2, where not every user upgraded their REP tokens). It seems that the project has been halted and that the
developers that used to contribute to it are not so involved in it any more. We can see this in the Linkedin of the main
contributors appearing in Github, including the two co-founders, with almost no debate currently. There used to be
quite a lot of debate in November and December of 2021, but it stopped suddenly, reportedly because they are waiting
on the treasury to be transferred to the DAO. It seems that the project has been left behind in many aspects, and that
the people have gone work to other places and other projects, leaving Augur orphaned. This may change at any
moment, but for now we have to score this question with a low mark.
Score: 1
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d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer:
As we have stated before, there is no DAO governing the project currently, but the team achieved a complete
decentralized governance through a non-upgradable protocol. In terms of technology/infrastructure they have The
Forecast Foundation [85], which is an organization that contributes to the development of Augur (we will talk more
about this in the next section). The team used Discord [86], DAOTalk [87] and Github [88] in the past for the
coordination and development of new protocols and the governance process, so we can conclude that the protocol
has limited governance infrastructure. They plan to use the DXdao governance 2.0 guild. They stated the next [89]:
“Designing a DAO structure is tricky - especially for a project like Augur whose token (REPv2) was not initially conceived
of as a governance token. Most DAOs are bootstrapped by a team holding a huge stake in the protocol, effectively
controlling its governance. While this allows decision-making to function smoothly, it doesn’t match the goals of Augur.
As a result, the Foundation has teamed up with DXdao, an existing DAO which governs products such as Omen, a
decentralized prediction market platform based on Gnosis’ Conditional Outcome Tokens, and Swapr, a
governance-enabled DeX. DXdao already has over 400 unique addresses participating in their governance system, and
has shown the ability to build and scale DAOs in the real world. AugurDAO will use DXdao structures, but will be
governed by REPv2 holders in which they will ultimately decide how to allocate future resources to further the
development of Augur and decentralized prediction markets as a whole”.
This is still in progress currently, so for now we must conclude that the project has limited governance infrastructure.
Score: 3

e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer:
The robustness of the governance protocol is very high. It is very open, in the sense that everyone can participate, and
once a new upgrade has been developed users can decide if they migrate or not. There is no formal governance
process published though, and it works in a very informal way, with little to no information available about how they
work together (apart from the information available on GitHub). The team has not been able to attract a great amount
of developers from outside that would contribute sustainably on it either, so it seems like a very closed community of
developers all in all. We must conclude that the protocol has little to no governance process established.
Score: 2
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5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer:
[90] Augur is a protocol, freely available for anyone to use however they please. Augur is accessible through a desktop
client app, similar to interacting with an Ethereum or Bitcoin node. Users of the Augur protocol must themselves
ensure that the actions they are performing are compliant with the laws in all applicable jurisdictions and must
acknowledge that others’ use of the Augur protocol may not be compliant. Users of the Augur protocol do so at their
own risk. But there are two different entities connected to the Augur Protocol that we need to analyze here: the
Forecast Foundation and PM Research ltd.
A) The Forecast Foundation: is a group of developers and technology professionals whose only relation with
Augur is writing and publishing open source software on Github. They do not own or lead Augur, and they
receive no fees from the use of the protocol. They instead support and develop the free, open-source protocol
of Augur. The Forecast Foundation’s mission is to support the development of open-source trading protocols,
oracle systems and related technologies that advance transparent, open and financially sound markets, as
well as their underlying protocols and toolings.
The Forecast Foundation has no role in the operation of markets created on Augur, and does not have the
ability to spend funds that are held in escrow on-contract, does not control how markets resolve or are
created, does not approve or reject trades or other transactions on the network, and do not have the ability to
modify, cancel, undo, or interact with orders on the network. The Forecast Foundation has no power to censor,
restrict, or curate markets, orders, trades, positions or resolutions on the Augur protocol contracts. The
Forecast Foundation has no more control over the Augur protocol than anyone else using Ethereum.The
Forecast Foundation is not a bank or financial institution and does not provide investment or financial advice
or consulting services to users.
In essence, the Forecast Foundation clearly states the following:
1. August protocol does not make transaction requests to the Forecast Foundation. Transactions are
purely peer-to-peer, maintaining zero control over them.
2. The Forecast Foundation does not retain any information on Augur users, nor does it have the ability
to.
3. The Forecast Foundation, contrary to what is common, is not a financial intermediary. The Forecast
Foundation and the Augur protocol never know any of the Augur protocol users’ private keys or
identifying information. The Forecast Foundation cannot recover an Augur protocol user’s lost private
keys or reverse actions performed on the Augur protocol.
4. The Forecast Foundation never takes control of or transmits the Augur protocol users’ virtual currency,
nor does it have the ability to do so, as the Ethereum blockchain and the Augur protocol is
non-custodial. So Augur Protocol cannot spend virtual currency on a user’s behalf, nor can it freeze or
forfeit currency on behalf of law enforcement.
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5. The Forecast Foundation and the Augur protocol does not know users’ wallet balances, legal names,
mailing addresses, social security or national ID numbers, or any other identifying information.
6. The Forecast Foundation has no control over the markets created in Augur and has the same access
to information as anyone else on the Ethereum blockchain.

The Forecast Foundation does not own or operate Augur.net, nor does it have administrative or moderation
access to its public Discord, Reddit and other public communities and social media. But that raises the
question of who does? PM Research Ltd does.

B) PM Research ltd: It is defined as a group of early prediction market researchers who are committed to
furthering the adoption, research and academic discoveries within predictive forecasting. PM Research Ltd
operates educational and user resources for existing and promising applications of predictive software. PM
Research statedly makes no revenue from these web properties. PM Research Ltd owns and operates the
augur.net landing page and various social media accounts. PM Research Ltd receives no funding from the
Forecast Foundation for these services.
In the terms of service [91] we can see that PM Research Ltd provides the Augur Site to users. In terms of legal
accountability PM Research would most probably be the entity held with legal accountability, as it is the only legal
entity capable of responding against any legal lawsuit. We can conclude that there is a legal entity connected to the
protocol and there is public information about the entity available, although there could be more information about it.
In the documents available they make a high effort in making clear that the services that PM Research Ltd does to The
Forecast Foundation and Augur Protocol are pro bono.
Score: 14

b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer:
According to Crunchbase [92], Augur is an organization based in San Francisco, California (United States). Their
headquarters are in the San Francisco Bay Area. In the terms of service we can see that the jurisdiction selected for
disputes or claim is the United Kingdom [93]:
“ANY DISPUTE OR CLAIM RELATING IN ANY WAY TO YOUR USE OF THE AUGUR SITE WILL BE GOVERNED AND
INTERPRETED BY AND UNDER THE LAWS OF THE UNITED KINGDOM, CONSISTENT WITH THE FEDERAL ARBITRATION
ACT, WITHOUT GIVING EFFECT TO ANY PRINCIPLES THAT PROVIDE FOR THE APPLICATION OF THE LAW OF ANY
OTHER JURISDICTION. THE UNITED NATIONS CONVENTION ON CONTRACTS FOR THE INTERNATIONAL SALE OF
GOODS IS EXPRESSLY EXCLUDED FROM THIS AGREEMENT”.
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This is also a top-tier jurisdiction, which many entities use for legal arbitration. PM Research Ltd is a United Kingdom
limited company, so we can conclude that there is a clear and public entity linked to Augur Protocol and it resides in a
top-tier jurisdiction.
Score: 10
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