PrimeRating

Fundamental Report
Protocol: Instadapp
Version: v2
Date: 31/05/2022
Previous Report: Link

Prime Rating Report V2.1

🐸

Author: Carlos.KC
Reviewed by:
A Rating Pepe
Season/competition: Season 3

Scorecard
1. Value Proposition
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a) Novelty of the solution

13 / 15

b) Market fit/demand

14 / 15

c) Target Market Size

9 / 10

d) Competitiveness within market sector(s)

10 / 10

e) Integrations & Partnerships

4 / 15

Total Points - Value Proposition

50 / 65

2. Tokeneconomics

Points

a) Is the token sufficiently distributed?

10 / 15

b) What is the extent of the token's capabilities?
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c) Is the issuance model able to improve the coordination of the protocol?

6 / 10

d) Is the value capture model able to accrue and distribute value?

6 / 10

e) Is the token sufficiently liquid to enable active use and trade?

1/5

f) Are there any extrinsic productivity use cases?

3 / 10

Total Points - Tokenomics

32 / 60

3. Team

Points

a) Is the team credible and public?

11 / 15

b) Does the team have relevant experience?

7 / 10

c) Does the team participate and help shape the public debate?

3/5

d) Is the team able to effectively attract and coordinate resources?

8 / 10

Total Points - Team

29 / 40
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4. Governance

Points

a) Admin Keys
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b) Extent of Governance capabilities

13 / 15

c) Active Governance contributors

2/5

d) Governance infrastructure

6 /10

e) Robustness of Governance process
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Total Points - Governance
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5. Regulatory

Points

a) Does the protocol have any legal accountability?

15 / 15

b) What is the quality of the legal jurisdiction?
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Total Points - Regulatory

25 / 25

Total

180 / 250

1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve user's problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer:
Since the inception of Ethereum, there has been an explosion of creativity, applications, and possibilities, creating a
whole ecosystem full of different possibilities solutions to very different problems. One of the first and main
categories of products/services that have emerged is Decentralized Finance.
The problem with this distributed and decentralized ecosystem is the integration of all the different parts that
randomly emerge due to mankind's astonishing creativity. The decentralization and open-source development allows
for this explosion of creativity happening, but it also creates a somewhat chaotic space, where making sense of it and
deciding which solutions should be used can be an overwhelmingly difficult task due to its fragmentation. This is
where InstaDAPP comes along and creates a platform that allows users to leverage the full potential of decentralized
finance by integrating top-tier solutions into one.
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It is a one-stop asset management platform, connecting major protocols using the DeFi smart layer, providing
complex strategies to optimize capital efficiency [1].
Conceived at ETHIndia in August 2018, Instadapp launched on the Ethereum mainnet in December 2018 and released
its v2 update in April 2019. The team plans to add tie-ins with other protocols and additional features as it continues
toward its goals of becoming a decentralized bank and driving mainstream adoption of DeFi.
Instadapp creates for each user a unique smart contract wallet, linked with an externally owned address called DeFi
Smart Account (DSA). Each DSA has a unique address, and it is used to interact with the dashboard. Instadapp
provides one click import of already existing positions on Maker, Compound, Aave V2, Uniswap V3 and Liquity, apart
from their own INST pools. When importing the positions, the user can move the funds from these protocols to
Instadapp for integration and ease of analysis and management, not only of assets or loans, but also of liquidity pools,
staked assets and lent or borrowed assets. Users can also trade their assets for a wide array of different assets on the
Ethereum ecosystem, and move debt positions between Maker, Compound and Aave [2].
Instadapp is evolving fast. In the last two years it has experienced serious upgrades, and it is constantly evolving and
adding new possibilities and features. The last example is Instadapp Lite [3], which is a new feature where users can
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follow predetermined strategies to earn interest from their assets when depositing them there. Although yield
optimizers are not a new thing, the combination with such a platform that allows users to integrate different solutions
is. Currently there is only one strategy going on in Eth with over 10% APY currently, but many more are to come in the
coming weeks. This is an example of the strategy currently available:

The team was contacted by us and replied to our questions regarding the project -specifically it was Seb - Eth Monkfrom Instadapp. Reportedly the team has stated that Instadapp was the first protocol to simplify the Maker Loan
process, which was initially a 9 transaction process and they standardized it. Instadapp then was the first to make a
Compound to Maker refinancer, and overtime they have expanded these functions and were the first to create a cross
chain migration that enabled the migration of debt (AAVE Mainnet to Polygon). Instadapp is a middleware, so they
built additional tooling and functionalities to existing products while building their own unique features:
-

Interoperability: their cross chain solution allowing migrations across chain and lending protocols.
Uniswap Reward Deployer: a standard deployer for Uniswap v3 Staking Rewards.
Infinite Implementation Smart Contract: allows for an infinitely long execution enabling transactions that were
not possible previously.
Debt Swap: swap the underlying debt of a lending position, allows protocols like AAVE to act as trade apps,
where users can execute shorts and other financial functions.

Consequently, from what we have mentioned above, we can say that there is an important novelty in the solution
created, brought with an incredible elegance and simplicity. This type of solution is something the Ethereum
ecosystem really needs, and it is constantly evolving at a very high speed, getting better and better every month. We
are talking here about the integration of different solutions through their DSA through a DeFi Smart Layer.
Score: 13
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b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer:
Taking into account what we have already discussed in the previous question, there is a strong need for integration in
the Ethereum ecosystem due to its decentralization and disintegrated solutions created in different parts of the globe.
DeFi users now have the ability to use one platform for their DeFi needs.
As they state in their blog [4]:
“Smart wallets have the potential to improve the usability of DeFi. However, they are too limited in scope and usefulness
to replace main Ethereum accounts since customized proxies have to be built for every single new use case. In contrast,
once new protocols are connected to DeFi smart accounts with connectors, any developer can then easily extend their
product to include cross-protocol transactions for those protocols by writing simple Web2 code without new smart
contracts. This also leads to a much higher level of usability and security for users”.
This is how Instadapp is solving the complexity of the difficult front-end problem that the dynamism of this space
creates, by basically building a ‘Defi Smart Layer’, very needed in the space:

Instadapp users are able to set different Owners, Delegates (to vote in a DAO), Managers and Guardians (recovery of
funds in case the account is lost). All of these features look very promising.
The timing of all these features could not be better, and the numbers are telling us exactly that [5]:
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The Total Value Locked (TVL) in September 2021 exceeded 13 billion $, staying above 10 billion for over half a year
and disregarding the huge drop in TVL that many Dapps had during May and June of 2021. In the last few months it
has experienced a setback, alongside many other protocols, which coincides with the end of the liquidity mining
campaign [6]. That tells us that probably the strong exponential tendency it has experienced, due to entering the
market and gaining popularity, is probably going to end, transforming into a more stable but growing one; but that does
not overshadow the performance it has had in the TVL, which has been very impressive.
Instadapp’s users over time have been steadily increasing, with no sign of stopping any time soon [7]:

The cumulative volume for flash loans has been also outstanding:
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All in all, logic and data are saying the same thing: there is market demand for integration, and the demand is clearly
increasing over time. It is currently the number 7 in the TVL in DeFi Pulse, and the number 4 within the lending
protocols, and it is fetching TVL from many top-tier projects. Since the last report performed within Prime Rating [8]
the change is significant.

It is not a stretch to say that this project has the potential to overthrow Maker and/or Aave from their position, as its
products comprise theirs and beyond. However, it still needs to add more products in its repertoire to keep growing the
interest in the app. All in all we can see from the numbers that they have achieved a clear market fit.
Score: 14

PrimeRating

c) Target market size? (10 points)
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example: Lending).
Because Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer:
The market size for Instadapp is potentially the whole ecosystem funds dedicated to DeFi, as it is an integrated
solution for many different DeFi products. DeFi accounts for a great part of the whole Ethereum ecosystem (around
90%), so the market is huge. In the lending protocols and apps, it has already around 15% of the TVL, Maker being the
first one currently with 15,7 billion $. The current market size inside lending is around $38,7 billion [9], and the whole
ecosystem is currently at 81,9 billion $, and it is expected to grow substantially during the next decades .

We can conclude that the market is huge, and that Instadapp is currently in an amazing spot to take advantage of it.
The value proposition is almost spotless and the demand metrics are stating that out loud.
Score: 9
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d) Competitiveness within market sector(s) (10 points)
This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer:
It is difficult to search for competition with Instadapp, as there is not much of that out there.
Instadapp is the benchmark currently in terms of smart wallets. As stated in the last Prime Rating report [10]
“MetaMask, Argent Wallet, Zerion and Zapper are other well known DeFi dashboard tools, but these do not have the
same capabilities as InstaDapp does. InstaDapp does require setting up the actual smart wallet (which is also its
differentiator), this costs gas fees. Zerion and Zapper are easier but less sophisticated tools. Argent Wallet is not as
trustless. MetaMask has by far more users, but does not offer the same services. For now InstaDapp has been able to
carve out its own lane, and with its governance token coming, probably will attract a lot more users. Due to its service
(managing DeFi assets), which is not unique and will have many competitors, it could lose its position easily.”
Upon questioning the team about their competition, the team reported through email the following:
“I actually don’t think we have a direct competitor because our approach is unique as we focus on middleware and our
smart wallet. We are compared to DeFiSaver and Zapper.fi a lot of times; these apps integrate functions but often do not
build their own functionality, for example our debt swaps use our flashloan aggregator which is a separate technology
we built. Also these other apps interact with your EOA whereas we use a Smart Wallet so we are able to add more
functionality.”
The protocol is not only currently the benchmark on its own very significant silo, but it is also distancing itself from its
somewhat possible competitors by building their own functionality. That is why they deserve the whole mark in this
section.
Score: 10

e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer:
One of the strengths of Instadapp is that the business model can be summarized as integration. Integration of
different Frankenstein parts formed by many different developers, all with their own idea of what is needed in the

PrimeRating
ecosystem. Instadapp has taken the most successful projects out there and has basically created a bundle that any
user can access extremely easily and quickly. They have integrated, as stated before, Maker, Aave, Compound,
Uniswap and Liquity, the most important and most used projects in the Ethereum ecosystem right now. They are all
the time adding more and more projects on the dashboard, so that users have even more flexibility and possibilities to
analyze and manage their assets from one single place. All of the projects integrated are top-tier, and that is what we
believe they want. They go for quality first, quantity later, which is the strategy that the most successful companies
have followed throughout the course of human history. Amazon, which is a marketplace that sells literally everything,
started selling one thing: books. When successful with books, they only then started to open the gates for other
products.
We believe this strategy is the correct one, as the most important thing in the first years of offering a service is the
quality of it in order to gain attraction, which Instadapp is definitely doing.
Apart from that, they offer integration with many different blockchains and layer 2’s. You can connect your wallet from
Mainnet (Ethereum), Polygon, Arbitrum, Avalanche, Optimism or Fantom.
All of these integrations are ones that Instadapp has managed to introduce in their platform, but we need to address
which other protocols have integrated Instadapp in their solution, and this is difficult to find. INST token and Instadapp
solutions have not been added to the tokens that can be lent/borrowed in Aave [11]. It is not integrated into other
top-tier apps like Maker [12] and Compound [13].
These aspects are the reason for why Instadapp, although it still has to grow its number of products throughout time,
it is in an extremely good place to do so due to its incredible growth experienced in the last years, and it is becoming
an irreplaceable part (money lego) of the crypto ecosystem.
The Instadapp platform is open, so technically anyone can integrate by following their integration guide. Some of the
open source integrations are on their Assembly DApp [14]. However for GUI integration they focus on platforms that
are trusted and that they see as long lasting protocols. The primary integrations have been lending markets, DEX and
stablecoin products like Maker and Liquity.
Partnerships that they reportedly have: Gelato [15], AAVE [16], Lido [17], Mai Finance [18] and MakerDAO [19].
Regarding investors they have received investment from Pantera Capital and Coinbase Ventures, and have other
strategic partners like Andre Cronje (from Yearn.Finance), DeFi Alliance and Longhash Ventures, among others [20]
[21]:
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They have also received direct support from Lido and Wintermute during the issues experienced in the project from
the influence of the crash in UST and Luna [22].
All in all we can see that although they have integrated many different top-tier solutions, other protocols do not seem
to be using Instadapp’s solutions to enhance theirs. There is no protocol using DSA wallets for its products. There are
important partnerships that they have though, but they still need to work more on external integrations of their
solution. We must conclude that they have a few partnerships and integrations.
Score: 4
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2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behaviour in the protocol, and the ability of
the token to capture a portion of the value created.

a) Is the token sufficiently distributed? (15 points)
The token distribution can be an indicator of a healthy protocol. When the protocol tokens are widely distributed
among different stakeholder groups and contributors, this genuinely improves the coordinating capability of the token
and strengthens the resiliency of the protocol. Was the initial distribution balanced between relevant stakeholders?
Are the tokens distributed over sufficient participants (10, 25, 100 largest addresses)?
Answer:
The governance token Instadapp (INST) has been in Coingecko since June 2021 [23].
The distribution of the token, according to Instadapp website, is as follows [24]:

The vesting occurs over a period of 4 years, with a 6 month cliff. We can see that the team members get in total
(present and future statedly) a 31.64% of the total token distribution. This, although in line with industry standards
(20%-40%), not ideal, as it is an important % of the total that is not owned by the community members. An additional
1.27% is given to advisors, which seems a reasonable amount.
Upon questioning the team about the initial distribution for the Instadapp DAO, their reply in their email was:
“The Instadapp DAO started with 55m tokens. These tokens are governed by the INST token holders; some of these
tokens were used in two liquidity mining campaigns that ran for the first 6 months after the token was launched.”
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From this we can see that the 55 million tokens on the website were not directly distributed to community members,
but kept on the Instadapp treasury DAO to create campaigns and rewards for community members throughout time:

INST Distribution and Rewards
Upon launch, there were three reward distribution programs:

1) DeFi User Distribution (16/06/2021)
At launch, there will be 10,000,000 INST immediately available to claim by +312k users that manage DeFi positions on
Maker, Compound, or Aave on Mainnet. Similarly, there will be 1,000,000 INST available to claim by +50k users that
manage Aave positions on Polygon. These tokens can be claimed by upgrading your account to DSA v2 on the
Instadapp protocol. Details on the retrospective distribution:

●
●
●

The net value (collateral minus debt) is used as the base to calculate how much INST a user receives.
To ensure fair INST distribution, the INST distribution has a diminishing increment as the net value increases.
To reward Instadapp users, those using Instadapp to manage their positions will have their net value counted
double while calculating the distribution chart.

These INST are not subject to vesting or lock up.

2) Liquidity Mining (16/06/2021 to 16/09/2021)
Upon importing to DSA v2, users were eligible for a 3-month long liquidity mining program. A total of 3,000,000 INST
were distributed proportionately to the net value of their Maker, Compound & Aave positions on the Ethereum Mainnet.
These INST were not subject to vesting or lock up.

Second Liquidity Mining Event from 16/9/2021 to 15/12/2022
On 9/5/2021 governance extended the Liquidity Mining period by allocating an additional 4m INST to continue the
ongoing rewards until the start of the following year [25].
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● Liquity was added to the three LM protocols. (Maker, Compound, Aave V2) Liquity Trove's will also share in the
4,000,000 INST allocated for DeFi Balances in these protocols distributed based on net value.
Governance and Community updated [26] the LPing Rewards

● G-UNI ETH/INST LPing
○ Pool #1 was depreciated.
○ Pool #2 has 0.00199 ETH/INST as the minimum and 0.01 ETH/INST as the maximum price. This pool
is eligible for 250,000 INST rewards.

● Uniswap v3 LPing
○ Users can create their own INST/ETH Uniswap positions and stake them for additional rewards. This
pool is eligible for 250,000 INST rewards.
In total 4,000,000 INST were distributed via Liquidity Mining and G-Uni LP.

3) UNI-v3 Staking (16/06/2021 to 16/09/2021)
The first-ever liquidity mining on top of the Uniswap v3 price range pool was live with the ERC20 implementation on
the Ethereum mainnet. The following pools were eligible for INST rewards in the 3-month staking program.

●

Pool #1 had 0.01 ETH/INST as the minimum and 0.04 ETH/INST as the maximum price. This pool was eligible
for 250,000 INST rewards.

●

Pool #2 had 0.04 ETH/INST as the minimum and 0.1 ETH/INST as the maximum price. This pool was eligible
for 750,000 INST rewards.

INST tokens were available to be claimed immediately. These INST were not subject to vesting or lock up either.
In Etherscan we can see that there is one single address that contains >43% of the total supply, and only <5% is
currently in Uniswap pools [27]. Apart from that single address (which is the governance treasury address) the token is
pretty distributed amongst holders, all in all representing the stakeholders of the protocol. There are currently 3,768
different addresses holding the token, and the biggest 10 hold around 75,32% of the total supply. From Etherscan we
can see that currently most of the tokens are not circulating.
Score: 10
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b) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer:
As we have seen through this document, although the token can be used in other platforms, the capabilities of the
token are basically for governance. Users can also add liquidity into a pool in order for other users to perform
transactions on it in an AMM fashion, but this is something that can be done with any token.
It is important to state here that currently most of the tokens are not circulating, although they have the ability to be
used for governance purposes (excluding the ones in the genesis address). We can see that the token has still a long
way to go, and the token could have more utility and more value accrual to the holder.
Upon questioning the team about the token’s capabilities, this is their email reply:
“The token is primarily a governance token and governs the Instadapp Smart Contracts and underlying protocol. We are
looking to build more utility to the token in the coming year; there are a couple of items we could add to the token for
example creating a Lite INST vault, using it for Interop Validators or as a Safety Module however all these use cases are
not finalized and the tokens main function is governing.”
Also, currently the token does not have staking capabilities, which is another capability that could have been added.
That is arguably not the team's goal, as the total supply is already created and is held by a genesis address, so it might
be difficult to create a burning mechanism + inflation schedule on the token itself to maintain the supply in check.
We can conclude that the token for now only provides governance rights to the holder, having currently limited utility
for the holder.
Score: 6

c) Is the issuance/distribution model able to improve the
coordination of the protocol? (10 points)
To what extent does the issuance of the token support the advancement and function of the protocol? Are the tokens
justifiably being issued? Does the issuance model incentivize the right behaviour? Are all relevant stakeholders
benefiting from the issuance model?
Answer:
How the issuance is done is largely non-public and subject to decisions made by the team and the community through
governance. The only information we currently have about the governance token is the one that we get from
Coingecko, Coinmarketcap, Etherescan, Santiment, and what we have explained in the questions above about the
issuance and the treasury of the DAO. There is not much information about the policies and culture that govern the
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governance decisions. We have previously seen that most of the total supply is held by a genesis address, waiting to
be released in order to incentivize the building of the developer ecosystem and the community.
Will it be able to improve the coordination of the protocol? For now we do not have much information available in our
hands to give an insightful answer on it, but they definitely have enough dry powder to be used in the future in order to
incentivize developers and users. Those tokens that are currently in that genesis address do not have governance
capabilities. Only the tokens that are outstanding have this political right, so in that sense the decision is correct, as it
truly gives the community governance capabilities, which support the advancement and proper function of the
protocol.
They have seen great success with the launch of the INST token, the liquidity mining rewards in particular brought a lot
of volume and interest in the Instadapp platform [28], so much so that the community increased the reward schedule
for 3 more months in September, until January 15, 2022, with 5 million tokens distributed additionally.

There is some potential centralized power still in the genesis address, waiting to be deployed when needed and the
community basically has to assume, for now, that those tokens are going to be used ethically and efficiently. Previous
programs have effectively created a boost in users and price action, as we have previously seen from their liquidity
mining program, so we must conclude that the issuance model is reasonable, albeit not ideal, and benefits the
protocol and stakeholder coordination.
Score: 6

d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer:
The fact that the demand for the solution created by Instadapp is so high makes the token a valuable asset to have in
it of itself, as it gives the token holder governance capabilities. As the governance capabilities and the number of
tokens outstanding are increased we can foresee a thrilling community as a whole. The token is serving its purpose as
a coordination mechanism, but its capabilities are still limited and pending for development. As we have stated before,
it is currently serving its purpose to coordinate governance, but it still has a long way to go in this aspect. Also, it is a
part of a pool with ETH in Uniswap and Sushiswap, which allows for the token holder to add liquidity and gain
commissions from the transactions.
What can you not do with the token? Currently it is not possible to stake it, and it probably will not be able to. Also,
there is no place to lend or borrow the token just yet (maybe it will be a possibility in the Instadapp platform in the
future, but not for now).

PrimeRating

As a whole, for now, we can conclude that the token is serving its purpose as a governance token, but there is no other
value accrual mechanism for it currently. Staking and other potential purposes are still to be developed. In the next
question we will deal with the token’s current liquidity.
Score: 6

e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer:
In December 2021 a developer created an improvement proposal with the intention to increase the liquidity in the
Uniswap’s and Polygon’s pools [29]. The Uniswap pool only had 58 ETH and was dropping from the highest liquidity of
2500 ETH. On Polygon, statedly, it had 20 ETH liquidity, along with some other small CEXs.
To answer this question properly we need to look at how it has evolved since then, and what is the current liquidity of
ETH-INST in Uniswap and Polygon. The suggestion to solve this question were these 3 points:

1. To improve the liquidity mining plan to achieve the purpose of increasing liquidity, we need to evaluate the effect
of each incentive plan.

2. Promote mainstream CEX listing as soon as possible. On the one hand, it will help strengthen INSTDAPP’s brand
building and expand the retail market. On the other hand, it will also increase liquidity. Market Maker/LP is only
profitable when trades are active.

3. Introduce a staking mechanism, protocol incomes repurchase $INST, and incentivize long-term holders.
This proposal is yet to be approved, and it still being discussed, and it has gained more attraction that any other
proposal, so we can say, from the face of it, that it is (1) a persistent problem from the last months, and (2) it is a
problem that bothers the community.
Also, as we have stated before, the listing in mainstream CEXes will be extremely beneficial for the liquidity of the
token, as many users still have difficulties performing transactions in a decentralized way. These users will be able to,
at least, hold the token for investment purposes and probably trade with it. Apart from that, being able to stake the
token itself and also the LP tokens is also a significant improvement, because it will allow a higher demand, liquidity
and value accrual for the community/stakeholders.
There are some red-flags in the liquidity of the pools, mostly for three reasons [30]:
1. Volume is decreasing at a fast rate, almost non-existent [31], which shows that it was only there due
to Liquidity Mining rewards (which stopped in January). There is a very unsustainable demand, as it
does not have much demand unless it is subsidized:
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2. Removal of funds in the pool is higher than additions, which means that the TVL has a decreasing
tendency, currently sitting at 3.92 million $ compared to the maximum at almost 30 million $:

These are very worrying signs, and we hope that they are able to solve it in the near future. For now, we need to
conclude that the liquidity and availability is severely limited in most platforms, not only in DEXs but also in CEXs.
Score: 1
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f) Are there any extrinsic productivity use cases for the token? (10
points)
Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer:
We have previously talked about this point. Currently the productivity use cases outside Instadapp’s platform are
extremely limited (to non-mainstream CEXs and in the main DEXs with pools with currently limited liquidity, as we have
seen in the previous point). It cannot be used as collateral in loans in major protocols (Aave, Compound, etc.), it can be
used for liquidity mining, but there is currently not much liquidity in the pools available, which means, amongst other
things, that there is not much demand for that particular use case currently. Lending and borrowing, and other types of
yield farming are not yet enabled/developed. The team reportedly said that for now INST is primarily a token used for
governance, pending for future enhancements of capabilities.
Score: 3

3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favours
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer:
The team is impressive for one main reason: they are really young (around 20-23 years old) [32]. They are publicly
identified (non-anonymous team) and they have done some interviews on different YouTube channels:
From the looks of it, they seem to understand problems of the industry and they have been able to solve some issues
to an important extent, which makes them a credible team. Their background is, of course, limited due to their youth.
There is not much information about the team on the website.
In LinkedIn there are some profiles linked with Instadapp:
●

Somway Jain: co-founder and CEO of Instadapp [33]. He was previously a Managing Director in Fintrig
Technologies for over 2 years.
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●

Samyak Jain: Co-founder of InstaDApp [34]. He was previously a Frontend and DApp developer for 6

months.
They are both brothers. Apart from them there seems to not be any other public identities attached to Instadapp
anywhere.
Although there is no public info from their side, there are third parties with some info over team members [35]:

Shriya Tyagi [36]: Solidity developer.
Vaibhav Khanna [37]: smart contract developer.
Bhavik Mehta [38]: smart contract developer.
Due to the lack of information available all in all, and the youth of the co-founders, we have to base our decision over
this question taking into account what they have achieved regarding/within Instadapp, which is very impressive for
their age and the previous experience. They are public and credible
Score: 11

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
Answer:
They barely have any relevant track record, which is completely normal due to their youth. But the results speak for
themselves. They have developed an amazing product that promotes the integration of a pretty disintegrated
ecosystem. This may be key in the future mainstream acceptance and usage of decentralized DeFi applications. So
we can state here, without any doubt, that they have demonstrated a high level of the knowledge needed to create
such a product.

PrimeRating
Additionally, there are other good signs regarding solving challenges. For example, they significantly lowered the
potential issues from their first audit [39] to the second one [40] with PeckShield [41]. This shows that they are able to
push to solve potential issues and challenges. Also, they were able to cope with important potential problems
regarding the depegging of stETH [42].
We do know that they currently have some big challenges ahead. They need to enhance the token capabilities and
liquidity, and they also have to probably increase the number of applications integrated in their platform, amongst
other things. We know that they are working on it, but it seems that these challenges have been there for a while and
have not been dealt with promptly. To conclude, we can say that the team has demonstrated the necessary skills to
carry out and move forward with this project, although they do not have previous relevant experience, hence this score.
Score: 7

c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer:
The team has occasionally participated in the public debate, as we have seen, appearing in some interviews in
YouTube channels [43]. They of course have a Discord channel and use Reddit [44], where they communicate actively
with the community. On twitter both brothers are very active.
Both co-founding brothers are in the Forbes 30 under 30 india 2022 [45], which says something about the influence
they are starting to achieve. All in all, the public presence is there, but there is a lot of room for growth too.
Score: 3
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d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer:
In terms of financial resources the answer is a clear yes. They have been able to attract a significant amount of funds
from renowned VC investors. According to Crunchbase they have attracted $12.4 million from 13 different investors.
These are some of them [46]:

In terms of human resources there is no public information about it, but we can see that they are able to coordinate
their resources extremely well by the speed in which they have worked for the last 2 years. There should be more
information on the members of the team apart from the co-founders though.
Score: 8
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4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer:
Upon questioning the team about this topic, they stated in their email the following:
“The Admin keys are held by the DAO. We use a Bravo Governor contract (modified) similar to Compound.
For upgrades to the underlying contract: 1m to initiate a proposal / 4 to ratify / it takes 3 days to vote and then can be
executed 2 days later.”
They also stated the following:
“The team and DAO both control the Connector contracts which allow the team to add functionality and make changes
to components of the DSA such as adding protocols.”
On the one hand they are saying that the admin keys are held by the DAO, and then after they state that the team and
the DAO (both) control the Connector contracts which allow the team to make changes to the DSA, so there is some
level of centralization, and it seems that the team still holds effectively the keys. From their words we can safely
assume that there is a multi-sig for these changes.
To conclude, it seems like, although there is a DAO used for decision making, there is still some centralization on this
matter. Admin keys seem to be operated by a multi-sig with credible and staked individuals with sufficient time
available to react, hence this score.
Score: 15
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b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
Answer:
The governance token of Instadapp is called INST, and their holders will be able to govern these different aspects [47]:

As we can see, the governance looks pretty comprehensive on paper. Upon question the team we got the following
response in their email:
“Governance controls the underlying Instadapp core contracts; this would include adding implementation changes, or
upgrading or changing the DSA contract. Governance also manages the Treasury Address. The team and DAO both
control the Connector contracts which allow the team to add functionality and make changes to components of the DSA
such as adding protocols.”
As we can see, governance influences nearly all operations of the protocol, including on-chain changes, budgets and
strategic decisions. We will see more about the infrastructure used later in this section.
Score: 13
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c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practiced by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
Answer:
Upon questioning the team about the activity of the governance contributors, they answered in their email the
following:
“We have a set of contributors, which are users who have over time shown interest in the protocol. In a lot of ways
Instadapp is a showcase of all the tech we build so for building the team leads that for larger protocol decisions we
discuss with the community.”
They have a forum where they discuss governance topics/questions [48]. There have been 3 questions in 2022 up to
now, so it seems the forum is not used very much. Discord is also another forum where these types of discussions
occur in a more informal way. In Snapshot we can see that there has not been much voting activity lately, with no
votes in 2022 whatsoever. Same thing in their platform Atlas [49]. There are over 670 members in Snapshot [50]
though, which is significant.
Currently we must conclude that, all in all, it does not seem like an extremely thriving community of active governors
participating in many matters concerning the project, especially in the last months. It seems more like a small group of
active governors and some sort of debate on some matters.
Score: 2

d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer:
Over the course of this section we have discussed different aspects of the governance infrastructure. They have a
forum [51], a Discord channel and Reddit. They have a voting dashboard called Atlas [52] and they also use Snapshot
[53]. The process is explained on their website [54]. The Admin keys, as we have previously seen, are effectively held
by some team members, and they use a Bravo Governor contract (modified), similar to Compound.
We can conclude that the protocol has an operating governance infrastructure, which is, on the other hand, not being
used lately.
Score: 6
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e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer:
In Instadapp the governance flow from an bird’s eye view perspective is [55]:

The governance process is formal, public and clear, and seems robust. The community has clear guidelines on how
they should proceed in order to propose an upgrade to the protocol, and there is enough infrastructure to put it into
practice. The overall governance process should be able to promote good governance. This year, though, it has not
been used as much as last year.
Score: 8
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5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer:
Instadapp’s C-corp (Instadapp Labs LLC) is a company from Lewes, Delaware (USA), so there is a legal entity that is
connected to the protocol and there is public information about the entity available [56].
Score: 15

b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer:
The quality of the legal jurisdiction is top-tier, as it is in the USA.
Score: 10
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