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Scorecard
1. Value Proposition

Points

a) Novelty of the solution

15 / 15

b) Market fit/demand

13 / 15

c) Target Market Size

10 / 10

d) Competitiveness within market sector(s)

6 / 10

e) Integrations & Partnerships

10 / 15

Total Points - Value Proposition

54 / 65

2. Tokeneconomics

Points

a) What is the extent of the token's capabilities?

10 / 10

b) Initial token allocation

10 / 15

c) Continuous token issuance & tokenomics mechanisms

7 / 10

d) Is the value capture model able to accrue and distribute value?

7 / 10

e) Is the token sufficiently liquid to enable active use and trade?

2/5

f) Are there any extrinsic productivity use cases?

2 / 10

Total Points - Tokenomics

38 / 60

3. Team

Points

a) Is the team credible and public?

15 / 15

b) Does the team have relevant experience?

9 / 10

c) Does the team participate and help shape the public debate?

5/5
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d) Is the team able to effectively attract and coordinate resources?

9 / 10

Total Points - Team

38 / 40

4. Governance

Points

a) Admin Keys

8 / 20

b) Extent of Governance capabilities

11 / 15

c) Active Governance contributors

3/5

d) Governance infrastructure

7 /10

e) Robustness of Governance process

4 / 10

Total Points - Governance

33 / 60

5. Regulatory

Points

a) Does the protocol have any legal accountability?

15 / 15

b) What is the quality of the legal jurisdiction?

10 / 10

Total Points - Regulatory

25 / 25

Total

188 / 250

1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve users' problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer: TrueFi is a DeFi protocol that provides borrowers with uncollateralized loans. Launched on November 21st,
2020, TrueFi provided for (a) vetted borrowers to request loans denominated in TrueUSD (“TUSD”), (b) TRU Stakers to
assess the creditworthiness of loans, (c) and TrueUSD lenders to earn attractive APY & TRU incentives on stablecoins
loaned on the protocol. TrueFi offers its loans to institutional borrowers at the moment and not retail borrowers. TrueFi
was created by TrustToken and TrueFi is not their only product. They also created TrueFX, a basket of stablecoins built
on all five TrueCurrencies. TrustToken was looking to build a product with high returns, consistent and predictable
rates with manageable risk profiles and they landed themselves in uncollateralized lending. They then moved this idea
to the blockchain such that it opens up access to lenders of nearly any size and background, while also providing
borrowers with the best possible capital efficiency. TrustToken also capitalized on its experience in the crypto space
to develop the following concepts into TrueFi and to introduce them to DeFi. They introduced:

PrimeRating

1. A legal framework for enforcing action against delinquent loans compatible with DeFi, even without collateral;
2. A longstanding, trusted reputation with retail and institutional users alike to bootstrap a base of high-quality
borrowers and lenders, many of who are TUSD users with a proven track record as borrowers and lenders; and
3. Global fiat-backed stablecoins that act as an easy on-ramp to TrueFi and beyond.
How does TrueFi work?
1. Lenders add assets (platform tokens into a TrueFi lending pool to be used to fund new loans, for which
lenders earn interest and TRU. Any unused capital is sent into the Curve.fi protocol to maximize earnings.
2. Borrowers (currently reserved for institutions, rather than retail borrowers) are whitelisted through a rigorous
onboarding process that involves a deep review of their business, the signing of an enforceable lending
agreement, and the TRU community‘s approval.
3. Borrowers, once approved, submit a request for capital at an interest rate and credit limit determined by their
credit score, which is subject to further TRU community approval, and signal their opinion on the loan by
voting “Yes” or “No” on each loan. TRU stakers are incentivized to vote on new loans carefully, as their staked
TRU may be liquidated (at a maximum rate of 10% of staked TRU) to protect lenders in case of default.
4. The Borrower must return the principal and interest on or before the term expired. Delinquent borrowers will
face legal action pursuant to the loan agreement signed during onboarding. Learn more about defaults here.
Talking about innovations, TrueFi in itself is innovation such that it was the first DeFi uncollateralized lending protocol.
TrueFi also has a credit model that has contributed to a 100% repayment rate and no default on any loans. A newer
version of the model (V3) was launched and highlighted below is what the model examines to determine who a
trustworthy institutional borrower is:
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1. Company Background, including compliance, legal, accounting, and regulatory health, as well as a review of
corporate structure
2. Repayment History, starting with TrueFi and eventually expanding beyond it
3. Operating & Trading History, considering both crypto and traditional finance experience.
4. Assets Under Management, also considering the types of assets and their custody.
5. Credit Metrics, including asset coverage, leverage, liquidity, and risk exposures.
There are risks in the business line that TrueFi has chosen, risks such as platform risks, technical risks (hacking), etc.
These risks are the basis for implementing an organizational innovation which includes how it is structured to prevent
defaults, reduce defaults to the barest minimum, and most importantly, how to refund lenders in any case of bad debt.

What they did was to estimate the risks as much as they could and they tried to mitigate them. In the article they
published on how they cover their risks, they mentioned a 70%/ 30% utilization rate rule which basically states that a
minimum of 70% of the total amount available must be given to borrowers and the rest is invested in Curve.Fi for
additional rewards. The risk that originates from transferring funds to Curve is transferred risk and not the risk that
originally occurred on the TrueFi protocol. Alongside many others, they also have a Secure Asset Fund for Users
(SAFU) which is an overhaul of how TrueFi handles borrower defaults. The SAFU smart contract is responsible for all
bad debt accrued by the protocol. The SAFU has been initially funded by TrustToken and the funds will help cover
defaults. TrueFi made some commendable technical and organizational innovations.
Score: 15

b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
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what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer:

TrueFi launched on November 21st, 2020 and they’ve decided to direct their focus to institutional borrowers rather
than retail borrowers between launch and now, they have a TVL of $410.5M putting TrueFi on the list as the 16th
largest DeFi protocol according to DefiPulse (the image above shows how TrueFi has grown their TVL over the years).
TrueFi since its inception has given out a total of 133 loans of which 114 have been paid, 19 loans are active and they
have a 100% repayment rate up until the moment this report was written (Dune Analytics). The total value of loans
originated on the protocol stands at USD1.59B and a total of USD27.33M has been paid back as interest (TrueFi
Analytics). There are numerous lending protocols as you would find on the Defipulse lending list but there aren’t a lot
of uncollateralized DeFi protocols like TrueFi such that comparing TrueFi to the likes of Aave etc. would be unbalanced
and unfair. Instead, we can examine the institutional borrowers who have used TrueFi’s product offering at one point
or the other.

The image above is a bar chart that represents a ranking of every borrower that has used TrueFi. A more
comprehensive dashboard can be found here. What you’ll find is that institutional borrowers are making use of TrueFi,
borrowing loans, and paying as at when due. This is the focus of TrueFi and they are steadily increasing the number of
loans and borrowers as well.
Score: 13
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c) Target market size? (10 points)
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example Lending). Because
Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer: The purpose of TrueFi is to provide uncollateralized lending to borrowers. This statement also helps interpret
their focus and target market. However, currently, TrueFi doesn't focus on retail and institutional borrowers altogether,
instead, they focus on institutional borrowers alone with a goal to expand later. Even though that will not be examined
here, it would be nice to lay it out there and mention how this decision can impact their target market.
There are two research reports that have been conducted on the global lending market that would be of use to
estimate the target market for TrueFi.

TBRC Business Research Report
The first report by TBRC Business Research Pvt Ltd. on the Global Lending Market Size And Market Growth
Opportunities indicate that the lending market size is expected to grow from $7,070.08 billion in 2021 to $7,833.88
billion in 2022 at a compound annual growth rate (CAGR) of 10.8%. The global lending market size is then expected to
grow to $11,285.05 billion in 2026 at a CAGR of 9.6%. Banks and financial institutions are adopting digitization solutions
to modernize their commercial lending business.
RESEARCHANDMARKETS
The second report was by RESEARCHANDMARKETS on the Global $8809.55 Billion Lending Markets. It provides that
the global lending market is expected to grow from ~$6Trillion in 2020 to ~$7Trilion in 2021 at a compound annual
growth rate (CAGR) of 14.8%. The growth is mainly due to the companies rearranging their operations and recovering
from the COVID-19 impact, which had earlier led to restrictive containment measures involving social distancing, remote
working, and the closure of commercial activities that resulted in operational challenges. The market is expected to
reach ~9Trillion in 2025 at a CAGR of 6%.
Looking at these reports, it is estimated that the global lending market will grow at a rate between 6% and 9%.
According to DefiPulse, the Total Value Locked (TVL) in DeFi currently stands at $54Billion. Lending currently ranks
2nd in order of combined TVL on DeFiLlama with a combined TVL of $23.51b behind DEXs with a combined TVL of
$35.1b.
TrueFi has found the right market and it is one that shows signs of sustainable and substantial growth
Score: 10

d) Competitiveness within market sector(s) (10 points)
This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer: As mentioned in section 1b (Market fit/Demand), comparing TrueFi to many of these other lending protocols
is unfair and unbalanced because even though they exist in the same niche, the way each protocol is organized is
different, and the fact that TrueFi is uncollateralized and focuses only on institutional borrowers at the moment even
make the comparison more difficult. The market leaders when it comes to DeFi Lending are MakerDao, Aave, and
Compound with $14.52B, $7.78B, and $4.01B TVL respectively. On this list, TrueFi ranks 16th with a TVL of $410.53M.
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In terms of Loans, Aave's total borrows currently stand at ~$3.20B, and Compound.finance has a total borrow of
~$1.3B while TrueFi has a total borrow of ~$1.6B. Looking at these figures, you realize that TrueFi has a higher loan
value than compound does and is close to Aave however their TVL isn’t a match for theirs possibly because of TrueFi’s
70%/30% rule which provides that a minimum of 70% be released as loans to borrowers and as it stands, 86% is
currently out as loan according to Dune Analytics. The reason for the low value in loans originated by Aave and
Compound is because all loans on these platforms are required to be overcollateralized.
TrueFi exists in its own domain but one of the closest to TrueFi is Maple Finance which is an undercollateralized DeFi
Lending protocol to institutional borrowers currently has ~$1.53 Billion. According to this article, Maple Finance was
such a success because it brought the solution of undercollateralization to the problem of overcollateralization, but
with TrueFi, they don’t require any collateral at all. The margin isn’t wide but the difference accounts for something in
the score for this section.
Score: 6

e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer: TrueFi is involved in the following partnerships to help improve their protocol:
Binance: With this partnership, holders of TRU can now participate directly in the TrueFi protocol lending and
assurance functionality without leaving the exchange, being rewarded incentives as high as 30% APY for their
participation. (Source)
SushiSwap: TrueFi migrated its TRU Farm to SushiSwap, the popular decentralized exchange (DEX) built on an
automated market-making (AMM) algorithm that ensures liquidity for a wide range of ERC20 tokens. TrueFi’s TRU
token is proud to be among the first assets to benefit from Sushiswap V2’s new "Double Rewards" offering, allowing
Sushiswap liquidity providers to enjoy both TrueFi’s native token TRU, and SushiSwap’s native token, SUSHI. (Source)
Finoa: Finoa partners with TrustToken to provide institutional-grade custody for TRU. In addition to crypto custody, the
partnership provides TRU staking directly from Finoa’s secure infrastructure, providing a unique opportunity for token
holders to participate in network governance in a seamless, safe, and secure way. (Source)
Perpetual Protocol: TrueFi partnered with Perpetual protocol to launch the first protocol-to-protocol lending portfolio.
This partnership supports market makers with access to competitively priced loans to support even deeper liquidity
on Perpetual Protocol. The portfolio opens with a $5 million asset cap, to be expanded over time (Source).
INTEGRATIONS:
DELT.AI: This is a direct integration with a Mexico-based Y-Combinator startup building intelligent financial solutions for
businesses in Mexico, as its first non-crypto financial partner to build on TrueFi. This first-of-a-kind partnership with
delt.ai paves the way for more businesses beyond the blockchain industry to borrow and lend on the protocol. Since
December, delt.ai has used TrueFi to originate millions of dollars of lending, generating competitive returns for TrueFi
users. The partnership expects to see delt.ai use TrueFi to allocate up to $25 million into LatAm before the end of 2022.
(Source)
LITHIUM: TrueFi integrated Lithium’s 1st party data oracle, which will increase liquidity for the various lending pool
tokens — denominated as tfUSDC, tfTUSD, tfUSDT, tfBUSD — and denomination outstanding loans, by receiving timely
and accurate pricing for these tokens, further expanding the composability of these Lending Pool Tokens across DeFi.
(Source)
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ChainLink: Transactions especially ones that have to do with lending on DeFi require that both parties have the amount
of knowledge (in this case, the lender and the borrower). This concept is called the Arms-Length Transaction concept.
This partnership makes such possible. TrueFi’s smart contract platform now uses Chainlink Price Feeds to access
aggregated price data on TRU. Accurate data is critical for TRU liquidations in case of a defaulted loan, automatically
covering a portion of the lender’s losses at the most accurate TRU price relative to the market. The price oracles
inform an automated coverage mechanism that, if a loan defaults, ensures TrueFi lenders are at least partly, if not fully,
made whole by TRU stakers. (Source)
Score: 10

2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behavior in the protocol, and the ability of the
token to capture a portion of the value created.

a) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer: there are 3 tokens used on the TrueFi platform and they are:
1. Loanable Assets (TrueUSD, USDT & USDC)
2. Liquidity Assets (tfTUSD, tfUSDT, tfUSDC)
3. Native Tokens (TRU & stkTRU). TRU is staked to get stkTRU so basically, the native token is TRU
The native token which the TrueFi ecosystem runs on is TRU and it has three use cases:
1. Staking on TrueFi allows for new loans to be approved or rejected, and also provides some protection to lenders
in case of loan default. Stakers are rewarded in TRU & tfUSDC for their participation.
2. TrueFi governance, which demands TRU (or stkTRU) for on-chain votes to enact protocol-level changes, as well
as allowing TrueFi community actions such as providing grants from the TRU community treasury.
3. Providing liquidity on DEXs like Uniswap or Sushiswap. Liquidity Providers (LPs) are typically rewarded with a
share of the transaction fees collected on the pair they’re supporting, and may sometimes enjoy farming
incentives. View TrueFi’s current farms here. (SOURCE)
Besides the above, TRU stakers also share from the revenue generated from protocol fees. TrueFi is designed to
capture a small fee of 0.25% on each loan originated and paid by borrowers. TrueFI allocates 100% of this fee to TRU
stakers in the form of tfTUSD rewards, which are paid out to stakers 50% at the beginning of the loan, and 50% at the
end of its term. TRU token provides utility, revenue, and governance rights to the holder.
Score: 10
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b) Initial token allocation? (15 points)
Token distribution can be an indicator of a healthy protocol and, if done well, can improve coordination and alignment
among different stakeholders. Was the genesis/initial distribution fair and balanced? Are the tokens distributed widely
or is the ownership concentrated and skewed toward early insiders? Are vesting schedules aligned with long-term
vision?
Answer: Before some of the tokens were burned, the total supply of TRU tokens stood at 1.45BN but it currently
stands at 1.44BN.
Token allocations:
1.
2.
3.
4.
5.

Incentives (yield farming) = 565,500,000 (39%)
Pre-Sale = 387,917,402 (26.75%)
Team = 268,250,000 (18.5%)
Company/Foundation = 163,082,598 (11.25%)
Future Team = 65,250,000 (4.5%)

The total allocation to the community was ~66% which is above industry standard, higher than the community
allocation of Compound, and a little lower than that of Aave. This figure consists of a Pre-sale which could have been
for fundraising purposes to further the project, plus it has the same vesting schedule as the team tokens. The team
gets 18.5% and 5,875,000 are circulating. The remaining 202,375,000 unlock quarterly over the next two years. A
portion of the team tokens was distributed as token awards and a portion as token options. In order to subject new
team members to a different vesting schedule, an additional 4.5% was allocated, which makes it 23% altogether.
Finally, 11.25% goes to the Company/Foundation, out of which 10% is going into the Secure Assets Fund for Users
(SAFU) and another 10% goes into a fund that will be community-governed, to fund other ideas that the community
approves. (Source)
Although TrueFi did a decent job in aligning the interests of stakeholders with the genesis distribution but considering
the pre-sale which doesn't give the investing public equal opportunities and the excessive 23% allocation to the team,
and vesting periods of less than 3 years, they can definitely do better especially since the holders are bearing the risks.
Score: 10

c) Continuous token issuance & tokenomics mechanisms (10
points)
Most token distribution schedules have built-in inflation. This section evaluates the purpose of that continuous token
distribution. Is it justifiable? Does it help improve the coordination and alignment of incentives for the protocol? Does it
incentivise positive-sum behaviour? Are the benefits flowing to all relevant stakeholders or just select groups?
Answer: According to CoinMarketCap, the circulating supply currently stands at 548,956,194.22 TRU which represents
38% of the total supply which is 1.44BN. As established in section 2b, circulation is still ongoing and some vesting
schedules are yet to be completed. This incentivizes stakeholders to stick with the protocol longer and maybe even
amass more tokens. The protocol has measures in place to drive down the effects of risks and to provide hodlers with
all of the rewards, at least ~66% of it as established in sections 2a and 2b. However, with the constant change
happening to the distribution schedule, incentives could be greatly affected due to unallocated TRU. to control supply,
~9MN TRU has been burned already and the burn schedule can be examined here.
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Score: 7

d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer: Starting with the utilization rate, TrueFi has a rule that dictates that at least 70% of funds in the protocol be
given out as loans. When this happens, whatever is left is reinvested in Curve.Finance providing token holders with an
additional opportunity to earn more rewards. (Source)
When you stake TRU on the platform you receive stkTRU in return. The stkTRU tokens are tradable and transferable.
Staking TRU on the protocol enables Stakers to earn a portion of the protocol fees generated by the TrueFi protocol.
Currently, Stakers earn 100% of the fees generated by the TrueFi protocol. The protocol fees currently consist of 10%
of all interest amounts generated from loans paid at the end of successful repayment of a loan. (Source) Protocol fees
generated by TrueFi pools are exchanged for USDC, USDC is then lent to its USDC Pool in exchange for tfUSDC tokens.
Stakers are rewarded with tfUSDC tokens and charged an ‘exit fee’ for the underlying token.
In summary, token holders gain additional value from providing their funds which are either lent out to borrowers or
reinvested in Curve.Finance for extra rewards. However, these rewards are contingent on the fact that there is an influx
of loans and that not all of the funds are given out as loans.
Score: 7

e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer: According to coinmarketcap, there are over 25 CEXs and DEXs altogether where TRU is traded, most of which
have very low liquidity.
Score: 2

f) Are there any extrinsic productivity use cases for the token? (10
points)
Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer: TRU holders can provide liquidity and earn LP fees on Uniswap and Sushiswap (Source).
Score: 2
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3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favors
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer: The team responsible for building TrueFi is TrustToken. It was founded in 2017 and it currently consists of the
following members:
Rafael Cosman (Co-Founder & CEO)
LinkedIn | Twitter
Alex de Lorraine (COO & Sr. Director, Finance)
LinkedIn
Tom Shields (Chairman of the Board, Chief Strategy Officer)
LinkedIn
Marek Kirejczyk (Chief Technology Officer)
LinkedIn
Bill Wolf (Chief Investment Officer)
LinkedIn
Ryan Christensen (Chief Product Officer)
LinkedIn

These are not the only ones driving the progress of the protocol, you can check out other members on the team's page
of their website.
Score: 15

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
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Answer: The CEO, Rafael Cosman, has the relevant experience to lead the team to develop TrueFi. He hasn't only
worked for successful and well-known businesses, but he also co-founded a successful one. Before TrustToken, he
was a Machine Learning Engineer with Palantir Technologies and Google where he gained most of his tech
experience. He co-founded StreetCode Academy which is a non-profit tech hub in East Palo Alto. he was with
StreetCode Academy for a little over 2 years and within that period, StreetCode raised $1mm+ to run high-quality tech
education programs in East Palo Alto for hundreds of youth each year. (Source)
Alexander (Alex de Lorraine) who is currently the COO & Sr. Director, Finance, for the TrustToken team has at least 16
years of experience in the finance space where he worked for the likes of Google, Xerox, IBM, Pfizer, etc. (Source) The
experiences he gained on the role is and will continue to be relevant in coordinating the team’s operation and finances.
Tom Shields who serves in his current capacity as the Chairman of the Board, Chief Strategy Office has been with
TrustToken for close to a year but before he joined the team, he founded NetGravity, which at the time was a leader in
internet advertising software solutions. He was the founder (CEO) and Chief Strategy Officer of Yieldx for over 7 years,
strategy officer at AppNexus for 3.5 years, and Strategy advisor during the integration of AppNexus and AT&T
AdWorks to form AdCo, ultimately named Xandr. (Source)
Marek Kirejczyk, the CTO at TrustToken has co-founded/founded that seems to be the subject of interest and gets
taken over or merged by someone else. He was the Founder and CEO of ETHWORKS for close to 5 years, however, the
company got acquired by TrustToken, before then, he was a software engineer at TLS-Technologie sp. z o.o and Gadu
Gadu, he founded and championed the technology structure of Aenima.pl before it merged with EL passion, another
company he built himself. This company got acquired by Daftcode Sp. z o.o. where he was made the VP of
engineering. (Source)
Bill Wolf, the Chief Investment Officer, has over 20 years of experience combined. He was an analyst for Goldman
Sachs, a Managing Director for Goldman Sachs, HSBC, and Credit Suisse and he also built and chaired his own
business called Lobo Leasing Ltd. (Source)
Ryan Christensen is the Chief Product Officer for TrustToken. Ryan has built some successful businesses himself and
has worked as a product officer for different companies including AppNexus (Source)
The profiles of the team were laid out this way to establish that the team has hired people who are experts in the field
they currently serve in and provide their services in and even though it seems as though they don't have exceptional
blockchain technology knowledge protocol, they hired enough people to do that.
Score: 9

c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer:
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The image above shows Rafael Cosman at a Blockchain Conference called Token49 Event in Hong Kong speaking
about stablecoins in general, the ones built by TrustToken, and the blockchain space in general. Besides, he also
regularly participates in different podcasts to discuss the TrueFi protocol and other crypto matters [1] [2],[3][4]. Marek
Kirejczyk is more of a public figure making contributions than any other member of the team. He was featured at
TEDxLazarskiUniversity where he discussed the topic: “Will blockchain change everything or nothing?” he is currently
on the speakers' list for the Infoshare Conference 2022. He has also delivered a presentation on “ICO IS DEAD.
CRYPTO IS DEAD. WHAT'S NEXT?” & “BLOCKCHAIN MYTH REVISITED” for Crypto & Security and Tech Plus respectively.
He was also referenced in an article on cointelegraph on Which blockchain is the most decentralized? TrueFi also came
in their official capacity to participate in the ETH Denver
Score: 5

d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer: In 2018, 26.75% of TRU was distributed in a presale. In total, TrueFi raised about $28mm, including a $20
million strategic round backed by a16z crypto, Founders Fund Angel (Pathfinder), Jump Trading Capital, Foundation
Capital, Danhua Venture Capital (DHVC), Distributed Global, ZhenFund, Stanford-StartX, Signia Venture Partners, GGV
Capital, and BlockTower Capital. (Source) TrustToken also has Bill Wolf, a season investment analyst who currently
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serves as the Chief Investment Officer for TrustToken and has worked for major Wall Street Corporations
Score: 9

4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer: The analysis from the previous report is still valid:
Currently, protocol admin access and updates are centralised and controlled by the TrueFi team, no timelocks are
associated. TrueFi aims to progressively decentralise (Previous Report)
However, to provide more clarity, the type of ownership is a MultiSig [1][2]. This means that more than one person have
the ability to authorize changes or upgrade to the contracts. The two persons according to the ClaimableContract are
the Admin/Owner or the PendingOwner who could also be the the Owner. Although, it is difficult to tell who these two
are for sure because of limited information, this ownership system could open up the smart contract to significant
damage if these owners are not credible.
Score: 8

b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
Answer: According to the information provided by the Forum’s TrueFi Governance, token holders generally influence
the development of the protocol but more specifically, they can influence who is eligible to borrow, what they can
borrow, how they borrow and who are the lenders who are eligible to borrow. This is essentially what was referred to
as the Lending and Borrowing Mechanics in the previous report. These decisions are at the core of the protocol and
are essential to the functioning of the protocol, hence the score of 11.
Score: 11

c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practiced by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
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Answer: The Forum and Snapshot are the places where discussion and voting actually take place and if you look at
the number of members on Snapshot and compare it to that of Aave and Compound, you’d discover that the number
of members is insignificant. However, the forum has a lot of activities going on, comments, views, and contributions.
The number of views on a proposal has gone as high as 2.5.The activeness of contributors is in the middle ground, not
at the extreme right or left.
Score: 3

d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer: TrueFi’s primary communication medium is Discord. Nothing on Discord is formal, but participants can
suggest ideas and have informal discussions with community members around proposals related to improving TrueFi.
The forum is a better medium for long-form debates specifically the Ideas channel 1. The proposals channel 1 of the
forum is where formal TrueFi Improvement Proposals (“TIPs”) for upgrades and changes to TrueFi and TrueFi
governance are proposed. It follows a (to-be-finalized) template and includes a poll in the post so that people who
don’t want to leave a comment can leave a vote and give indicative feedback or sentiment.
Once something has been discussed on the forum it then moves to Snapshot for voting. The length of a Snapshot vote
is greater than or equal to 72 hours (3 days), but less than or equal to 168 hours (7 days).
Snapshot votes require a quorum of 15% of the circulating supply (excluding company unlocked tokens, which will
also be excluded from voting). Snapshot votes are executed if a majority (50%+1) votes in favor. The proposal
threshold requirement is 10,000 TRU.
Once a vote on Snapshot is concluded, the TrustToken, Inc. engineering team will implement the upgrades or changes.
Therefore, the votes are not only signals to the team, the decisions are being implemented. (Source).
Do they use a reliable voting mechanism? YES. Are there channels for governance debates? YES. is there a
documented process? NO. What is available is an informal process in the Forum. The score was reduced by 3 because
the process even though it is robust, it is not documented.
Score: 7

e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer: TrueFi doesn’t have a documented governance and all that indicates that a process exist is the forum’s
discussion on governance generally and how it will work in detail.
Score: 4
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5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer: TrustToken Inc. is responsible for building TrueFi and the level of accountability they have to users and
partners can be found in their Terms of Use.
Score: 15

b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer: USA
Score: 10
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