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1. Value Proposition

Points

a) Novelty of the solution

15 / 15

b) Market fit/demand

8 / 15

c) Target Market Size

9 / 10

d) Competitiveness within market sector(s)

3 / 10

e) Integrations & Partnerships

3 / 15

Total Points - Value Proposition

38 / 65

2. Tokeneconomics

Points

a) What is the extent of the token's capabilities?

6 / 10

b) Initial token allocation

3 / 15

c) Continuous token issuance & tokenomics mechanisms

7 / 10

d) Is the value capture model able to accrue and distribute value?

7 / 10

e) Is the token sufficiently liquid to enable active use and trade?

4/5

f) Are there any extrinsic productivity use cases?

8 / 10

Total Points - Tokenomics

35 / 60

3. Team

Points

a) Is the team credible and public?

8 / 15

b) Does the team have relevant experience?

5 / 10

c) Does the team participate and help shape the public debate?

3/5

d) Is the team able to effectively attract and coordinate resources?

5 / 10
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Total Points - Team

21 / 40

4. Governance

Points

a) Admin Keys

6 / 20

b) Extent of Governance capabilities

12 / 15

c) Active Governance contributors

4/5

d) Governance infrastructure

6 /10

e) Robustness of Governance process

6 / 10

Total Points - Governance

34 / 60

5. Regulatory

Points

a) Does the protocol have any legal accountability?

7 / 15

b) What is the quality of the legal jurisdiction?

8 / 10

Total Points - Regulatory

15 / 25

Total

143 / 250

1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve user's problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer:
[1] Blockchains have enabled a new approach to technology and finance, one where users are self sovereign and do
not need to trust centralized third-parties or intermediaries. Since their inception, blockchains have found the most
adoption in financial applications, allowing users to store and transfer value, purchase goods, and earn interest. In
somewhat of a contradiction, most of this activity has taken place on centralized exchanges and websites, where
central authorities are able to subvert and censor users. However, in the past few years, the rapidly growing DeFi
movement has aimed to empower users by giving them access to all of the same functionality but without the need
for centralized third parties and intermediaries. DeFi encompasses many kinds of decentralized applications, but
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ultimately it is an attempt to enable sending, lending, exchanging, and leveraging (and more) without the need to leave
the blockchain and its smart contracts security and transparency.
Interoperability presents a major challenge, but it is critical for the continued growth of blockchains and the financial
technologies built upon them. For DEXs to grow, access to more liquid assets is needed. For lending platforms to
grow, access to more interesting and diverse assets is needed. For synthetics and derivatives to grow, access to
higher market cap assets is needed. For the ecosystem to take the next step, we need to connect our users. Network
effects that are achieved on one chain should not need to be replicated on others, applications that are built,
battle-tested, and adopted on one chain should not need to be built again, and competition should encourage
innovation and improvement instead of cloning. Interoperability will not solve all of the challenges faced by
blockchains, but it does solve some of them and lay the foundations for solving many more. Ren Virtual Machine
intends to provide a solution to this liquidity and interoperability issue.
Ren [2] is a decentralized crypto asset custodian that created a unique solution. By operating a network of Darknodes,
Ren Virtual Machine (RenVM) [3] allows the wrapping of different tokens and their transfer to other L1 blockchains.
Considering its simplicity of use, and being able to offer a native user experience, where users are only ever required to
make a single transaction from a single chain. Such a transaction can kick-off arbitrarily complex logic that spans
many applications, many assets, and most importantly, many chains but the scheme of the way RenVM tokens work is
easily described in the following picture:

The minimum unit of infrastructure used to make the RenVM is the Darknode [4]. A Darknode is one of thousands of
computers used to make the smart contracts work. Each Darknode requires 100,000 REN to start operating. The bond
of every Darknode represents a commitment to good behavior and can be slashed if the Darknode behaves
maliciously or if it is responsible for the loss of assets, so the slashed bonds can then be used to restore the lost
assets.
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These nodes use a privacy algorithm to protect user funds and ensure node operators are not able to fetch any
information from the transactions. In order to preserve the network integrity and security, Darknodes are randomly
shuffled once a day in random non-overlapping groups named shards. Shards contain at least 100 nodes.
These properties help RenVM to resist attacks made by irrational adversaries (adversaries that do not care about
profiting from an attack). But it also helps RenVM to resist attacks from rational adversaries during periods where an
attack may be temporarily profitable. Regardless, RenVM is always able to restore its one-to-one peg in the unlikely
event that an attack succeeds.
Since the Mainnet launch [5] on May 27th 2020 until today (over two years) the protocol has moved a total volume of
$11,391,109,161.50 and minted a value of $287,036,992.49 for its stakers.
We can say Ren was a pioneer in what their solution consisted of, from distributing the assets in decentralized peers
to creating functional 100% backed tokens that can easily be swapped from one chain to another. Here the team
explains the basics of the protocol [6]. To conclude, Ren Protocol was the first that allowed Bitcoin transfers
(wrapped) on the Ethereum Blockchain, which was a complete novelty and has a high importance in the space. It
deserves the whole mark.
Score: 15

b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer:
[7] In terms of competition the leader in interoperability with wrapped assets is BitGo [8] with their flagship wBTC
(Wrapped Bitcoin) [9]. renBTC is very much behind.
The market cap of these tokens is a very important and relevant metric to compare, because it measures, and
represents, the direct and current demand of the interoperability solution in that particular coin. As we see, the market
cap of wBTC is currently over $8 billion, whereas renBTC has a market cap of $ 0.196 billion [10], only a 2,5% of the
leaders market cap in their flagship coin.
This is wBTC’s market cap [11] graph in linear scale:
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And this is renBTC market cap [12] graph in linear scale:

Not only wBTC is dominating the interoperability market, but the market cap is showing a better behavior than
renBTC’s one, which tells us that wBTC is still seen as a better solution, probably due to better user experience and
faster transactions when wrapping it.
We could compare many other wrapped coins, but it is not necessary, as Ren Protocol’s flagship one is RenBTC, which
comprises currently 97,89% of all transactions in Ren, mostly onto the Ethereum blockchain (around 78,62% of the
total volume) [13]. The volume has a healthy upward trend:
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All in all we can conclude that the protocol has shown some signs of market fit in a very promising market.
Interoperability is going to be a very important matter in the coming years. Although they have achieved a good
solution and were the first movers, they have been overwhelmed by the success of wBTC and BitGo. There is a big
difference between the two, and also it does not seem that it will change, at least any time soon. Nothing, though, is
impossible, as interoperability is still a very young solution that requires many tweaks yet.
Score: 8
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c) Target market size? (10 points)
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example: Lending).
Because Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer:
As we know, Ren tries to solve the problem of interoperability between blockchains. As long as new blockchains with
different approaches are being launched, interoperability will be a problem to solve.
There are very ambitious projects like Polkadot, with a big long-term potential but in the present aren't that much
useful, and other projects like Ren or THORChain are not going that deep but are working already and are useful in the
present:

[14] According to this website Ren token would be the #11 by market capitalization. renBTC is also #10. This
comparison, although it gives us a hint of the interoperability market status, is not very trustworthy, as there are tokens
with very different characteristics, and for example, we can see that wBTC is missing from there, and it should be in
the #2 by market capitalization, so we can’t really rely completely on the list.
Apart from this, we can see that currently wBTC and renBTC together have a market capitalization of around 6% of the
total crypto market cap [15]. We can expect this number to be higher in the upcoming years, especially with the advent
of Ethereum 2.0 we can expect more and more users that would want to experiment with DeFi products with Bitcoin
and other types of assets. Currently the interoperability is highly dominated by users that want to move their Bitcoin to
another chain.
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As we can see, the market Ren tries fitting in is already big, and as long as blockchain based technologies keep their
growth rates sustainable high, the interoperability market will keep growing in a proportionate way, so we can
conclude that the market size is substantial and shows signs of sustainable future growth.
Score: 9

d) Competitiveness within market sector(s) (10 points)
This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer:
Although Ren Protocol has been a pioneer in the space, it has not been able to capture significant market share from
the inter-chain transactions and wrapped tokens. In the long term there are still many uncertainties as to where the
interoperability is going to go. There are many types of solutions that can be given to the same problem [16]. Synthetic
assets combined with an oracle might be the solution the market wants. Or maybe a good solution for atomic swaps
could take a significant % of the market. It is still early to know what the future will bring us.
According to the actual market situation caused by UST depeg and Luna price dropping to cents, the uncertainty about
the backing of pegged coins caused a lot of the TVL to have been withdrawn from most DeFis and Ren isn’t the
exception. From May 5th -when the TVL in Ren was worth 949,32 million USD- to May 24th -with the Ren TVL being
worth $307.95 million USD-, it experienced a drop of around 67% in just 19 days [17].
Although FUD might be temporary, for every problem that exists in the crypto world there are several projects that try
fixing it and, in this case, Ren has a lot of competition with other newer projects that seem to have a clearer fit in the
market than Ren, as we have previously seen with wBTC (also relevant for this section).
Projects that are already working like THORChain with its token Rune are way more consolidated in the market and
work directly with native tokens without any temporal slippage (as small as it could be). According to CoinMarketCap,
the market capitalization of the Rune token is 6.72 times higher than the Ren one. [18] [19] In addition to this, some
projects like SpookySwap in Fantom network already include a cross-chain bridge [20] in order to ease the
transactions between networks, making it easier to move the funds from one to another network.
However, Ren has the assets more distributed than its competition due to the nature of the peer-to-peer Darknode
protocol so in the case any smart contract was hacked, the funds should be safer.
To conclude, Ren development is not as active as some of its main competitors and problems such as the little
slippage a backed token can have and the small offer of coins that RenVM can process in comparison to its
competitors make Ren Finance be a step behind them. Ren seems to struggle to establish itself in the market.
Score: 3
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e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer:
According to the information offered in their webpage [21] Ren’s integrators so far are their own product (Ren Bridge),
Catalog, Activate Codefi, Badger, zeroDAO, Varen and MEW. None of them are big projects so we can say Ren isn’t
crucial or irreplaceable at this point in the crypto ecosystem.
The only partnership that has been announced has been the collaboration they are doing with ICHI to launch their own
stablecoin [22]. However, there is no further information about the development of this stablecoin since it was
announced by ICHI on August 10th 2021 [23] and we have no further days to announce nor a roadmap. We can
conclude the protocol has few partners at this point.
Score: 3

2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behavior in the protocol, and the ability of the
token to capture a portion of the value created.

a) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer:
The REN token is introduced as an incentivization token. It is used by traders to offer an order fee, from which order
matching nodes are rewarded. In this way, nodes are paid for their computational efforts and traders are able to
prioritize important orders by issuing larger fees. To further secure the system, the REN token is used as a bond by
traders and order matching nodes, providing identities (while protecting against Sybil attacks) that can be used to rate
limit orders and punish malicious order matching nodes [24]. We can conclude that the token provides some utility to
tokenholders. This revenue is given to the Darknodes owners as a percentage of the fees produced by the protocol in
the native tokens wrapped. Apart from this, there are other sources of revenue in other platforms and apps (more on
this in 2.f). Users must pay a minimum fee of 0.1% of the moved tokens and users can optionally increase the fee in
increments of 0.01 to encourage Darknodes to prioritize their transaction [25].
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Score: 6

b) Initial token allocation? (15 points)
Token distribution can be an indicator of a healthy protocol and, if done well, can improve coordination and alignment
among different stakeholders. Was the genesis/initial distribution fair and balanced? Are the tokens distributed widely
or is the ownership concentrated and skewed toward early insiders? Are vesting schedules aligned with long-term
vision?
Answer:
The ICO happened in the beginning of 2018. 65,2% of the token supply was distributed in the ICO (according to
Binance Research [26], the Private Sale Allocation was 56,6% of tokens and the public sale allocation was 8,6%). There
is no further information about the other 34,8%, so we can assume it was initially held by the Republic Protocol team,
as we can see that the main holder currently is “RenVM: Darknode Staking”, with a 20.55% of the total supply [27]. The
token didn’t have a vesting and was unlocked 2 weeks after the crowdsale ended [28] [29].
The token distribution is heavily skewed towards early insiders (56,6%), with aggressive vesting periods [30]. Here are
some of the investors who have participated in the ICO. So many tokens being distributed in the ICO make the token
be easily manipulated until more of the supply is being distributed among more holders [31].

PrimeRating

Some of the early venture capital firms that have funded the project and have been part of the private sale can be seen
in Crunchbase [32]. This is most probably the reason for why the private sale is so big. We will need to score this
question with a low mark, a 3.
Score: 3

c) Continuous token issuance & tokenomics mechanisms (10
points)
Most token distribution schedules have built-in inflation. This section evaluates the purpose of that continuous token
distribution. Is it justifiable? Does it help improve the coordination and alignment of incentives for the protocol? Does it
incentivise positive-sum behaviour? Are the benefits flowing to all relevant stakeholders or just select groups?
Answer:
All tokens were sold in the ICO, and there is no token issuance model taking place currently. However, the tokenomics
are designed to secure the network because the darknode operators are at risk of losing their stake in case they
behave in a malicious way (slashing). This works as a disincentive to attack the protocol.
Ren token price depends mostly on the amount of Ren staked/bonded in the DarkNode contract. At this point, around
20% of the tokens are staked. [33] However, if the use of the RenVM decreases, fees will decrease too, creating
incentives to move or sell those tokens. In contrast, an increase in the use of RenVM would do the opposite, increasing
Ren token price. However, smaller holders can’t do much with their tokens at this time. Some projects like Ren Pools
[34] are building an infrastructure where holders with less than 100,000 Ren can create pools to run a DarkNode but
the smart contract for this isn’t deployed yet. However, the token is limited to a maximum of 10,000 DarkNodes that
can be deployed theoretically. We can conclude that the issuance model, although not ideal, is intended to benefit the
protocol and stakeholder coordination, hence we will score this question with a 7.
Score: 7
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d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer:
As stated before, the main purpose of the token is locking the tokens in the DarkNodes in order to earn thanks to the
fees. Thanks to this, the protocol becomes self-sufficient as long as there are still users working with it. However, the
main drawback is the 100,000 Ren needed to run the DarkNode, making the small holders not able to participate in
this value distribution. Fees are paid to the miners who have their tokens locked in the Darknodes as a percentage of
the value wrapped in the Ren backed tokens.
Ren token’s value is mainly driven by the demand side. If there are more people using Ren to wrap their tokens and
volume keeps increasing there will be more incentives for the users to run their own Darknodes hence the supply
shock could make the price increase. On the other hand, if people start using some other alternatives to Ren some of
the Darknodes operators would consider turning off their nodes and selling their tokens, making the price of Ren fall.
This is all possible thanks to a limited supply of the token that makes the supply and demand not elastic at all [35].
In addition to this, the more Darknodes running in the network make the protocol more secure since there would be
more groups of Darknodes and the funds would be more distributed, making the protocol more secure for the users.
Because of what is stated in the upper paragraph, we can conclude that the value accrual and distribution mechanism
supports protocol coordination incentivizing a higher price of the token as long as the project has a real use and
volume.
Score: 7

e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer:
[36] Ren token is available in CEXs like Binance [37] [38], Coinbase [39] or Kraken [40] and in most Ethereum-network
DEXs like Uniswap or Sushiswap. Liquidity isn’t too deep but it’s deep enough for the token’s market cap. The token
can also be used in Aave [41] and other top-tier protocols.
Score: 4
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f) Are there any extrinsic productivity use cases for the token? (10
points)
Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer:
Ren is accepted as collateral in Aave [42]. Additionally, most DEX’s such as Uniswap [43] or 1Inch [44] have yield
farming for the pair of REN/ETH or renBTC/WBTC, apart from being staked/bonded within Ren Protocol’s app, so we
can conclude that the token can be used in most DeFi protocols and has many different productive use cases
(lending/borrowing, collateral, DEX liquidity, yield farming).
Here we can see Uniswap liquidity pairs that have been used in the past.

We can see there is some abnormal data found on Ren TVL on Uniswap as we can see in the following pic.
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Other exchanges such as Coinbase, Binance or Kraken also have this token available for spot purchasing. We can
conclude that the token can be used in most DeFi protocols and has different productive use cases (e.g as collateral,
to add DEX liquidity, for lending/borrowing, yield farming, etc.), hence we will score this with an 8.
Score: 8

3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favors
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer:
Both co-founders are public and well-known credible figures in the DeFi ecosystem.
Taiyang Zhang [45]
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He was the Co-founder and CEO of Ren until october 2021. Currently he works as an advisor of Ren since then, and
spends his time in Talo Labs (co-founder). He previously worked for Alameda research, was an advisor of
hummingbot.io and was a founding member of Rook Labs.
Loong Wang [46]
He is a specialist in distributed systems, SQL, Java, Haskell and Concurrent Programming. He is currently the CEO of
Talo Labs, leaving Ren Protocol CTO’s position at the same time as Taiyand Zhang. Formerly was a Lead Software
Developer at Neucode and an academic researcher and tutor at The Australian National University in Canberra.
The current team of Ren can be seen in LinkedIn [47], but there is no official information on the team in their website.
The co-founders have left the project and it does not seem like there are visible figures replacing them, at least for
now. Although they are highly credible and public, currently there is no publicly available information about who is
leading the project, that is why we need to lower the score in most questions of this section.
We can see some other team members in Cypherhunter [48]. Some other important names in the project are Michael
Burgess (COO) [49], Tejas Shastry (Developer Relations) [50], Vincent Ward (Lead Designer) [51], Andrew Cassetti
(Head of Integrations) [52] and Maximilian Rozsko (Ecosystem Advocate) [53]. They are all credible and public, but the
most updated information about most of them is that they have left the Ren Protocol.
Tejas Shastry also left the project in October 2021, according to his LinkedIn profile [54]. Additionally, Vincent Ward left
the project in February 2021 [55]. It is not possible to find them on Github [56].
Score: 8

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
Answer:
Although both founders have extensive experience in building start-ups, programming and the crypto space in general,
they are not involved any more in the project. Only Taiyand Zhang appears on LinkedIn as an Advisor, and no other
clear information can be found. There seems to be a lot of uncertainty about the project with the 2 co-founders
disassociating from the project. They did so 9 months ago (October 2021), and there is still no clear information about
the new CEO and CTO of the project.
We must assume though, due to the activity seen by the community in Discord, that there is still some team, with
some relevant experience, on the project, but we have seen in the previous question that every initial team member we
have updated information on has left the project during 2021, mostly in October. This is a really bad sign, especially
because there is no updated public information on the current team members.
Score: 5
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c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer:
The team was visible from time to time. In the past they used to appear in different YouTube channels in order to
shape the public debate. We can see one of the co-founders giving a speech here about the project here [57]. These
appearances have used to be regular [58] [59] [60] [61] [62] [63] [64] [65], and currently both co-founders and many of
the former team members are not part of the project, as we have previously seen. They are still communicating
constantly though their blog [66] and twitter [67].
Score: 3

d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer:
The team raised around $30M [68] in their ICO in 2018 and they have been constantly building and delivering new
features since their inception. The list of investors is very impressive and long [69]. Since our last report on the project
in May 2021, the team has decreased from 35 employed to only 25 according to LinkedIn [70] (which may not be a
completely reliable source either, as it might be outdated).
From these numbers we see that financially they have been able to attract enough resources to carry out their
activities, and a year ago it seemed like the growth was important and was going to continue in terms of people
working on the project. But currently we see an important decrease, and no other information about the team in the
official project’s website. This is a bad sign that needs to be taken into account in the scoring. They seem to be going
through a difficult moment. All in all we can say that the team has attracted somewhat sufficient resources but needs
to attract more and coordinate them better.
Score: 5
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4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer:
From our previous report we can see the following [71]:
“The core team still holds all keys and has privileged access including a pause function to shut down the Ren network.
Besides the other darknode operators, the RenVM relies on 13 core nodes, called the Greycore, to secure the network.
The Ren team is still in full control of the Greycore nodes. There is, however, a roadmap for decentralizing the RenVM in
the future. Adding new members to Greycore has started with the release of RenVM V0.4 on testnet”.
It seems like some things have changed from a year ago. Adding new members to Greycore is still on testnet from
September 2021 [72], but the team is using the Forum and Snapshot way more than a year ago, so it seems that there
might be a DAO on the decision making side of the project, although this is not certain. There is also a lack of
information on what steps the team makes after a decision is made, on how the team operates. We have to assume
that not much has changed from the last report though on the admin keys side, as they are probably still operated by
the team with sufficient time to react on the matters.
Score: 6

b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
Answer:
The team actively uses the forum [73] and Snapshot [74] to discuss and vote on different topics/proposals. There
seems to be a DAO deciding the course of the project. We can see from Snapshot that they have been voting on very
different matters, even small issues, so it seems that the DAO has been granted higher governance capabilities from
our last report. There is no official documentation on this, so it makes it difficult to gauge the extent of governance
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capabilities, but it seems to be quite comprehensive. We need to lower the scores slightly due to the general lack of
information.
It seems that the usage of the REN token is still limited to bonding, but the REN-DN tokens, owned by the DarkNode
operators, are capable of voting on governance matters/proposals. Although the operational side and the protocol
development seems to be still done by the team, at least there have been serious improvements in the governance
capabilities [75], being able to influence nearly all operations of the protocol. There is no concrete information on the
matter though, but that is what it seems from Snapshot.
Score: 12

c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practiced by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
Answer:
Anyone can create a discussion on the forum available through a RFC (Request for Comment).
Voters in Snapshot are DarkNode operators, those who have a staked interest in the project and who own REN-DN
tokens, so the active contributors that are able to vote are very limited in number. There are usually between 25 to 35
votes in Snapshot per matter, so we can conclude that, although there is an active and diverse group of governors, the
number is still very limited and it is not open to anyone in the space.
This is the forum stats [76], with quite a lot of activity:
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We can see that there are 19 active users in the last 24 hours, 29 in the last 7 days and 80 in the last 30 days. These
are not insignificant numbers, but it is also far away from the biggest decentralized projects in the space. In the last 8
entries for vote in Snapshot the average of votes per proposal has been 27 votes. This is around the same amount of
Ren workers, and it tells us that, although it is not an extremely small number, it should be higher and increase over
time. Most of the votes are approved with around 200 REN-DN, which constitutes around $3 million worth (200 x
current price of Ren ($0.153)). This amount is not very high either, as the market cap of Ren is currently around $153
million [77], but all in all, taking everything into account, we can say that there is an active and somewhat significant
group of governors.
Score: 4

d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer:
Ren Protocol’s governance process is outlined in their forum [78]. The process is a two-stage system [79], first with a
RFC in the Ren forum that incentivizes quality proposals only, then a vote in Snapshot. The decentralized token
whitelisting process requires a unanimous vote, due to its importance for the ecosystem. Also, they actively use
Discord, in a more developed way than before, with anti-spam measures and materials to learn about the project
among many other additions. The channels for community members (mainly DarkNodes, who are the ones
incentivized to do so) to participate in discussions are a Telegram group, a subreddit and a Discourse forum
mentioned before.
There still needs to be a more formal, public and open process, in order to allow for anyone to participate easily, but
we can conclude that the protocol has a somewhat useful governance infrastructure, which is developing over time.
Score: 6

e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer:
As we know, there is a two-stage process, starting with a discussion in the forum and then a vote on the proposal in
Snapshot. Only DarkNode operators can vote (who are the ones who have a vested interest in the project). How to
bond REN and set up a DarkNode is well documented [80], but the governance process in itself is not. Ren
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Improvement Proposals (RIP) have become more common than before [81], and the RFC (Request for Comment)
process that should lead to an RIP is used more frequently too, as we can see in the forum [82].
Score: 6

5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer:
The legal information Ren offers is very scarce. According to Crunchbase.com [83], the company is registered in
Singapore and their only registered employee is Loong Wang, who is the Co-founder and CTO of the company. There is
not much further information so here we could conclude that in case there was a breach in the company’s term, there
is not much registered and probably not much could be done about that.
Score: 7

b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer:
The legal jurisdiction the company is registered at is Singapore, which is a country where the law is tough and
enforced, with a high respect for the rule of law and private property.
Score: 8
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