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Scorecard
1. Value Proposition

Points

a) Novelty of the solution

7 / 15

b) Market fit/demand

4 / 15

c) Target Market Size

10 / 10

d) Competitiveness within market sector(s)

3 / 10

e) Integrations & Partnerships

5 / 15

Total Points - Value Proposition

29 / 65

2. Tokeneconomics

Points

a) Is the token sufficiently distributed?

4/ 15

b) What is the extent of the token's capabilities?

6 / 10

c) Is the issuance model able to improve the coordination of the protocol?

6 / 10

d) Is the value capture model able to accrue and distribute value?

9 / 10

e) Is the token sufficiently liquid to enable active use and trade?

2/5

f) Are there any extrinsic productivity use cases?

2 / 10

Total Points - Tokenomics

29 / 60

3. Team

Points

a) Is the team credible and public? (No, Partly, Yes & Anon , Yes & Public)

11 / 15

b) Does the team have relevant experience?

7 / 10

c) Does the team participate and help shape the public debate?

4/5

d) Is the team able to effectively attract and coordinate resources?

8 / 10

PrimeRating
Total Points - Team

30 / 40

4. Governance

Points

a) Admin Keys

17 / 20

b) Extent of Governance capabilities

7 / 15

c) Active Governance contributors

3/5

d) Governance infrastructure

8 /10

e) Robustness of Governance process

5 / 10

Total Points - Governance

40 / 60

5. Regulatory

Points

a) Does the protocol have any legal accountability?

8 / 15

b) What is the quality of the legal jurisdiction?

10 / 10

Total Points - Regulatory

18 / 25

Total

146 / 250

1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve user's problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer: Airswap is a decentralised non-custodial exchange protocol that allows trading of Erc20 tokens on the
Ethereum network. The drive behind the technology is an envisioned future where the value in the form of digital
assets is made to freely flow amongst people through a peer-to-peer trading system. The technology makes this
possible through a “Request to Quote” , “Over the counter” and “Last look” protocols making it easier for traditional
market makers to enter and make use of the decentralised finance space.
The principal idea looks at solving the blockchain order book system by introducing a peer-to-peer system where
individuals can easily trade directly while eliminating issues that come with the blockchain.
According to the 2017 Airswap whitepaper, blockchain order books come at a cost since code is run to make them
possible; i.e A party executing a bigger order will most likely incur a substantial cost. Secondly, blockchain order books
are public; in that, orders are first viewed by miners who process transactions before they are added to the book. This
creates an opportunity for front-running that could affect the original order.
Furthermore, blockchain order books are unfair due to the capacity on the part of miners to solve latency issues on the
network. Since miners are geographically distributed, groups that have sophisticated systems are likely to detect
orders quickly, giving them an advantage compared to others who may not be able to participate in the network at all.
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To solve this, Airwswap presents a peer system where traders are directly matched to execute trades. In this system,
the probability of completely filling an order is higher since individuals are directly matched to interested parties. This
removes delays and periodic cancellation of orders, creating a fair, private, trustless and equitable advantage to all. To
visually demonstrate, see the image below.

From the image above, you have a maker who provides an order, and a taker who fills the order and this is executed
(on-chain) in an Ethereum smart contract(3); Very simple and straightforward. However, a query to the team about
what happens when order sizes do not match indicates that the oracle (which will be explained below) will suggest
the nearest available quote size to some threshold since orders could not be partially filled. Image from discord below.

Incorporated in the Airswap decentralised exchange is an indexing protocol i.e. oracle (makes pricing data available
for reference and consulting purposes) that helps match peers based on their intent to trade. See image below.

Essentially, you have a maker (peer1) who provides the order, a taker (peer2) who fills the order and in between you
have the indexer (all happening off-chain) matching the two interested peers based on their intent to trade or by
searching for peers who have made themselves available. This idea speeds up the process between a buyer and a
seller. In summary, this deals with the blockchain order books by allowing participants to gain access to liquidity in a
scalable, private way without sacrificing access to great pricing. This brings a new perspective to how exchanges
could optimally operate.
Fundamental to the Airswap Dex is the utility token AST which was launched on the 10th of october 2017 on the
original peer to peer network. Utility of the AST comes in two forms. First, to participate in governance of the platform
(which rakes in benefits) and secondly as a way of showing intent to trade. Intent to trade is done by staking the AST
for a period i.e how long it will take for anyone to become a maker; (The period is decided by governance and is
subject to change), after which a market is created. Staking can be done on the codefi activate platform. Practically,
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the token allows anyone to become a market maker on the Airswap platform whereas on other traditional market
exchanges, market makers have already been set.
The project mostly compares itself to Uniswap in the defi space but capitalises on the fact that Uniswap carries its
transactions or swaps on-chain while Airswap has its off-chain liquidity in addition to the on-chain smart contract
validations. However, projects such as 0x also and 1inch make use of RFQ protocols even though they are more of Dex
aggregators than Dexes. The protocol has limited technical innovation since off-chain orders are similar to traditional
finance ways of dealing with orders. In terms of organisational innovation, the protocol has a well set up and ordered
process of managing its affairs. In terms of voting, the team makes it possible from a central platform and a mobile
platform which will be explained further in the document. The outlined procedure an AIP goes through from inception
through to community voting to implementation is ordered, transparent and simple. In summary, the rules and
procedures are clearly defined. The protocol will score a 7 on the side of organisational innovation.
Score: 7

b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer: The protocol does seem to have a market fit based on the progress it has made so far. Etherscan shows 51
unique senders and receivers as of wednesday June 22, 2022. Data from Dune analytics shows 5 daily users as of
Tuesday June 21, 2022. These numbers are small compared to a top DEX like Uniswap which has 1283 daily users on
etherscan. However, the number of users on Etherscan is not the actual representation since most of it happens
through metamask router which may count as one user hence the number of times the swap takes place on
metamask is considered. From the image below, the actual number of swaps on the AirSwap protocol is 328 on
21/06/2022. The daily users of Uniswap is about 3 times that of airswap. The diagram below shows the swap data
(Number of Swaps). In terms of volume (Which is explained in 1d), AirSwap seems to be lagging behind when
compared to similar protocols such as UniSwap, 0x Protocol and 1inch. Volume is used here because, due to
AirSwap’s lack of on-chain liquidity, TVL is not mentioned; However, amount staked in value can be seen in 1d. Overall
data indicates the protocol has competitive capabilities but is yet to establish itself in the market. The protocol will
therefore be scored a 4.

Score: 4

c) Target market size? (10 points)

PrimeRating
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example: Lending).
Because Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer: Centralised exchanges in crypto have come a long way since they emerged in 2010 and are now the most
widely patronised platforms used to trade cryptocurrencies. By working with regulators, tightening security and
improving user experience, centralised exchanges have played a large role in developing public and institutional trust
in blockchain technologies and their underlying crypto assets. They have become widely accepted. The market Cap for
Centralised exchanges is currently about $56.6B as of 28/06/2022. Due to the centralised nature (the need for a third
party to transact business) of centralised exchanges, Interest in Decentralised exchanges has grown rapidly since they
emerged. The decentralised exchange market cap as of 27 June, 2022 is about $8.70B as reported by CoinGecko with
a TVL of $24.58B on Defillama. The Market Cap of both centralised and Decentralised exchange markets combined is
about $65.0B. With interest running into Dexes (powered by smart contracts) recently, It is only a matter of time before
the market cap catches up.

Images are snapshots of Market Caps of both Centralised and Decentralised Exchanges.
Decentralised exchanges with all of DApps contribute to making Finance decentralised. According to Emergen
Research, the decentralised finance market size which is currently $39B is expected to reach $507.9B in 2028. This
only means that Decentralised Exchanges have a long way to go in terms of growth as they play a major role. The
service the protocol offers is creating a platform that facilitates decentralised finance serving the broader Defi space.
With figures looking to exponentially soar, the potential for the protocol’s service to grow is relatively high. The
protocol will score a 10.

Score: 10

d) Competitiveness within market sector(s) (10 points)
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This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer: Comparing Airswap to a few similar protocols, the volume and number of users from etherscan gives an
indication that the project is lagging. Please consider the table below. Trading Volumes are used because due to the
lack of on-chain liquidity, AirSwap does not consider TVL. However, the amount staked can be viewed here on Dune.

Protocol

Number of users(Daily)

Trading Volume (24hr)

AirSwap

51

$329,389.00

Uniswap

1283

$194,490,191.00

Ox Protocol

253

$24,046,519.00

1inch

388

$47,497,931.00

Data on the projects listed in the table shows Airswap recorded the lowest number of active users on Etherscan with
51 while uniswap, 0x protocol and 1inch recorded 1283, 253 and 388 active users respectively.
However, the number of users is not technically measured since most of it is through metamask router which may
count as one user hence the number of times the swap contract is called is recorded. This is explained in 1b above
and can be viewed here. Instead of 51 users for the stated date, we have 328.
Trading volume above represents 0%, 73%, 9% and 18% for Airswap, Uniswap, 0x protocol and 1 Inch respectively on
an excel chart. Zero percent only explains how negligible AirSwap’s volume is compared to the rest of the protocols
listed.The values for trading volume and active users for AirSwap means that the project is struggling. Data was
picked for the 22/06/2022 for all projects. The protocol will therefore score a 3.

Score: 3

e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer: Currently the protocol is integrated into metamask. Binance Smart Chain (BSC) and Avalanche are just
networks the protocol has been launched on. The team is however in talks to integrate it into other dex aggregators.
(Which can be counted as horizontal) partnerships when it happens. Link to listed integrations can be viewed here.
The partnership with metamask allows metamask users to use AirSwap hence increasing Accessibility and driving
usage. This is more of a horizontal partnership with metamask. The protocol makes it available for vertical
partnerships but there currently has not been any. A score of 5 will therefore be given.
Score: 5
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2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behaviour in the protocol, and the ability of
the token to capture a portion of the value created.

a) Is the token sufficiently distributed? (15 points)
The token distribution can be an indicator of a healthy protocol. When the protocol tokens are widely distributed
among different stakeholder groups and contributors, this genuinely improves the coordinating capability of the token
and strengthens the resiliency of the protocol. Was the initial distribution balanced between relevant stakeholders?
Are the tokens distributed over sufficient participants (10, 25, 100 largest addresses)?
Answer: During the ICO, 500M tokens were available. Out of the 500M, 150M of the 500M tokens were issued in the
following order:
-30% was allocated to public investors
-10% was allocated to the founding team (Vesting quarterly for 4 years)
-10% was allocated to advisors ( Tokens were vesting quarterly for 4 years)
-10% was allocated to partnerships.
-40% was set aside and locked for a minimum of 6 months.
There were four rounds of the token sale. These were,
-Initial Coin Offering from 25/08/2017- 10/12/2017 at $0.1 per AST (This was a private sale)
-Initial Coin Offering from 10/10/2017 - 10/12/2017 at $0.24 per AST (This was for beta testers only; also private)
-Initial Coin Offering from 10/10/2017 - 10/11/2017 at$ $0.3 per AST (This was public)
-Initial Coin Offering from 10/11/2017 - 10/11/2017 at $0.3 per AST (This was public-Last-chance sale)
The 350M were locked in a multi-sig treasury where funding decisions are based on votes from the governors.
Technically, this was a 30:70 ratio between investors and the team (comprising the core team, partners, and advisors).
This information can be viewed on Messari. Etherscan shows that the first 100 wallets own about 94.92% with the
largest being the multi-sig treasury which accounts for a whooping 65.2%. Activities on the treasury can be monitored
on dune as well.
Below is a chat showing the top holders of the token.
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Image source: Cryptorank
The Top holding addresses can be identified below:
Multi-Sig Treasury - 326,211,926 AST (65.24%)
Partnerships - 30,000,000 AST (6.00%)
Founding Team - 23,000,000 AST (4.60%)
Advisors - 15,471,265 AST AST (3.09%)
Even though the entire treasury belongs to the team, the distribution model is not good enough to improve the
coordination of the protocol. This is because the initial distribution of 150M tokens (where power is going to be based)
allocated only 30% of the tokens to the general community and a combined 70% to the team (i.e. partners, advisors
and the founding team); technically making them controllers of the DAO. This worsens protocol coordination because
decisions would barely be decided effectively by the general community; Also, low quality votes that are done because
of rewards attached to voting would further dilute quality that should come with the 30% share of voting power the
community already has.
This would definitely not fully help in proper governance and participation because the distribution is skewed towards
the team members. Power will be centralised with a few people as it is shared towards the few team members who
can easily influence decisions and direction of voting results. Even amongst the community, etherscan shows that
only a few people own between 0.9% and 7% out of the 30 making power poorly shared.

Score: 4
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b) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer: The AST is used mainly for two purposes.
- First, it serves as network access by liquidity providers. Holding AST allows traders to express their intent to trade
via the oracle. To do this one must lock the tokens for a period which is periodically decided based on vote by the
community.
- Secondly, the token serves as a mechanism to vote on decisions for governing purposes. Amount of AST held is
directly proportional to an individual’s voting power.
Score: 6

c) Is the issuance/distribution model able to improve the
coordination of the protocol? (10 points)
To what extent does the issuance of the token support the advancement and function of the protocol? Are the tokens
justifiably being issued? Does the issuance model incentivize the right behaviour? Are all relevant stakeholders
benefiting from the issuance model?
Answer: The protocol’s in-built inflation is designed to benefit the community.
Community rewards come in two forms:
-First, rewards are given out when the community participates in voting. All participants claim points based on the
weight of their staked assets. These points are redeemable for the native tokens (AST) which can further be used to
increase individual voting power to participate in governance or converted. However,voting is not very effective as the
members who take part in voting are mainly interested in the rewards hence reducing the quality of the votes.
Response from Don Mosites (Co-founder) regarding the effectiveness of voting on the Activate platform was, “future
feature for Activate could be to introduce multiple choice questions to ensure voters understood what they were
voting for”. Response can be seen below.

-Secondly, Contributors in the community (Developers, Designers e.t.c.) are rewarded based on how much they
contributed to the protocol. Voting is carried out to ensure a contributor actually contributed something to the protocol
within an epoch. Amount of votes determines how much each contributor earns from the allocated fees for that
particular epoch. These reward mechanisms drive deliberate effort towards contributing and building the platform.
-After the initial 3-year roadmap was implemented, another was rolled out in 2020. The locked multi-sig wallet would
be serving a much broader purpose; mostly for development growth and marketing. Below is a chart detailing the use
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of the multisig wallet over a 3-year period. A breakdown of the various allocations can be viewed here. The 70%will be
locked for three years but will be subject to community vote.

-The token issuance actively rewards community members by permitting them to take part in governance and decision
making on AIP’s and decisions regarding the treasury.
The issuance also rewards the community passively by allowing them to earn a portion of trade fees by redeeming
points during voting for AST. Finally, the new 2020 development roadmap would benefit the protocol since it
addresses the fundamental areas for adoption and a better service. This is therefore justified and influences positive
sum behaviour.
The protocol’s in-built inflation has some incentives that improves coordination and influences positive behaviour. The
issuance model is reasonable.A score of 6 will be given.
Score: 6

d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer: Value is awarded to the community in two forms. These include:
-Circle Fund; distributed to investors through the coordinape (Specifically contributors such as Devs, Business devs,
designers, etc.) The circle is funded in two forms; i.e. A base level of funding distributed from the protocol’s treasury
(I.e. $30K in AST) , and a bonus funding pool derived from trade fees collected. The base fundings are distributed in
AST while the bonus fundings are distributed in the currency of a consolidated token pool (currently WETH). However,
the community (contributors within the circle) votes for co-contributors on whether or not a contributor worked for the
DAO. Contributors are rewarded with GIVE tokens by the admin based on the votes. This creates a win-win for all
involved in the process since voters accrue points as well. Token funds are distributed proportionally based on the
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amount of GIVE tokens received by each contributor during an epoch (i.e. A set period for which the GIVE allocation
process can happen). The only evidence of how effective this is can be seen in the fact that developers constantly
contribute to the protocol.
An observation from dune shows that profits are constantly made on spendings (decided by governance votes). This
most likely explains the team’s ability to channel funds from it into the funding circle. The screenshot below shows
evidence of profits as stated earlier.

-Voting. At the end of each voting period (entire community on projects), investors who took part are awarded with
points (redeemable for a percentage of the rewards pool in AST. A score of 9 will be given.
Score: 9

e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer: A rating of 2 is given because of high liquidity on Centralised exchanges and low liquidity on Decentralised
exchanges.
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Score: 2

f) Are there any extrinsic productivity use cases for the token? (10
points)
Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer: Aside from voting and intent declaration on the oracle which is the indexing protocol, there is no extrinsic
value yet aside from the fact that it is integrated into metamask swap. The team is currently still working to make this
possible with AAVE and other Dexes.
Score: 2

3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favours
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer: The team includes:
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-Don Mosites and Michael Oved - Co-Founders.
-Francis Hui - Currently a freelance smart contract developer with AirSwap ( https://github.com/francisldn )
-Nassim Kereimeyd-freelance UI/UX and web designer at AirSwap.
-Jop Bosma - Freelance UI/UX & Web Designer
Based on my research, there are other team members (mostly developers) around the globe who contribute to the
protocol. However, these individuals are not published as stated by Don Mosites on the discord platform. Image below
shows the response as stated earlier. Following up by reaching them individually yielded results. Though not publicly
identified, most are freelance who have not met other team members. According to their Community Marketing and
Socials contributor ( who deals with visuals for socials, organising events, publishing tweets and threads, analysing
insights, and coordinating with the writers to publish articles, blogs, etc) There's front, end, and full stack devs, 2d and
3d designers, writers, data analysts, community managers, marketing and other folks who join most of the time based
on current needs.

A score of 11 will be awarded due to the rest of the unidentified team members. It would be more transparent to
ensure a repository where they are identified.

Score: 11

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
Answer:
Don Mosites is a serial entrepreneur, product designer and full-stack engineer with more than a decade of experience
building products for companies small and large including Google. His linkedIn page shows a wealth of experience
with tech and the blockchain space leading him to co-founding airswap. His medium page is active though he hasn't
recently posted any update on ongoing activities. His ability to combine Tech and entrepreneurship puts him in a
position to better stir the protocol in the right direction.
Michael Oved (Has not been involved since 2020) also co-founded Airswap is a mathematician who studied in the
same university with Don Mosites. They both founded Fluidity, later acquired by ConsenSys, a leading ethereum
company where Don Mosites serves as lead product manager, Fluidity is a finance group connecting traditional
Finance and the growing ecosystem of financial applications built on open , decentralised infrastructure. Michael Oved
can be followed on medium where he talks about the modern finance system and blockchain.

PrimeRating
Francis Hui is a Senior Risk Manager with in-depth knowledge and experience in the investment management
industry across investment, enterprise and prudential risk. With excellent knowledge in the relevant UK/EU asset and
wealth management regulations/directives including UCITS, AIFMD and MiFiD II. He is also a Qualified Operational
Risk professional with experience in drafting and implementing Risk Framework, ICAAP preparation and reporting,
stress-testing and risk control self assessment (RCSA) processes. Francis Hui has Strong technical skills in
programming languages such as Matlab, Python, Excel VBA and SQL. CFA, FRM and CRMA qualified; MSc in
Econometrics & Mathematical Economics from London School of Economics. Blockchain programming and
development with experience in deploying ERC20, ERC721, ERC1155 smart contracts:Tech stack- Solidity, JavaScript,
NodeJS, React, Truffle, Hardhat, Web3.js.
The protocol definitely requires good developers.The likes of Don Mosites, Michael Oved and Francis Hui (who is a
smart contract developer) are good for the development of the protocol as they have relevant experience in the space.
Don Mosites and Michael Oved already successfully started Fluidity and this gives them an upper hand.
There are also experienced developers around the globe who are currently not published. These team members upon
reaching out to them have not responded. This makes it difficult to identify their roles and relevant experiences offered
to the protocol; Due to this, a score of 5 is awarded since some of the team members are not identified. His Gitub can
be found here.
Job Bosma - Is a freelance UI/UX & web designer who designs friendly interfaces. Though he does not state

projects he has worked on, he states on LinkedIn that he delivers high-quality digital solutions that help
companies grow in a digital world. He practically contributes to AirSwap as a UI/UX & Web Designer. Prior to
AirSwap, he worked for Creative BV and Specialist in websites. He also founded Squared Kiwi an online
marketing bureau.
Nassim Kereymeyd- is a Freelance UI/UX & web designer at AirSwap. Though Nassim is still building up
experience, he currently does UI/UX for AAirSwap. The team has relevant experience but a score of 7 is given
because of the unidentified contributors.

Score: 7

c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer: An interview where Don Mosites talks about AirSwap can be seen from here on Messari. Research on
youtube shows that the team usually have to some extent contributed to the industry. A video of Michael Oved on
youtube discussing why order books on the blockchain are hard.
Don Mosites shows how to Build a P2P Trading App with AirSwap in this workshop presented at the 2022 Avalanche
Summit. Mosites discuss AirSwap technology and its history and walk the audience through an educational demo.
Also, the team has contributed a fair share of knowledge to the space on their medium space.
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This will earn the protocol a 4.
Score: 4

d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer: The team was able to raise funds in successive periods during their ICO. Two rounds of private sale and two
rounds of public sale.
-$20M during the first round of their ICO on 25/08/2017. This round was private.
-$0.77M on 10/10/2017 (This round was offered to beta testers only); also private.
-$9.03M on 10/10/2017 (Public sale)
-$3.57M on 10/11/2017 (Public sale)
The recent V3 contract includes fees (though low)unlike the old contract where funds are generated and redistributed
to active participants of the protocol. This serves as some form of internally generated funds to help motivate the
governors and help build the dex. Finally, a few organisations have also invested in the protocol. According to a
response from the team on resources, though coordinating resources is not an easy area for DAO’s, Github is used to
coordinate design and Develop activities. The team therefore has a foot on this and can make required decisions
when necessary.
Score: 8

4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer: According to Don Mosites ( co-founders of AirSwap), the treasury is controlled by a multi-sig. However, it is
controlled mainly by ConsenSys (An ethereum blockchain software company behind MetaMask, Infura, ConsenSys
Diligence, Truffle and Codefi) where he acts as the Lead product Manager. Signatories are a mix of ConsenSys
Software Inc. and ConsenSys Mesh employees. He said there will be a process around how signatories are added and
removed in the near future. Regarding transaction initiation, signatories receive voting results and execute any relevant
transfers. Though the actual employees are not mentioned, ConsenSys is a known and registered company according
to opencorporates.com.
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Aside from the multi-sig treasury, everything else is by DAO vote. Members alone have access to their funds and the
team has no way of accessing it. This can be seen in the image below answered by one of the moderators.

Considering the immutability of the protocol, none of the AirSwap contracts use upgradable proxies. Evidence of
response below.

According to the team, Some contracts have some configuration values in their state, such as the fee percentage
charged on swaps - these would be changed by a DAO vote, but at the time of writing, it is not a completely
permissionless process to create the vote and execute the change. Permissionless in a sense that, if you owned 51%
of all AST, you couldn't create a vote to update the fee (for example), and execute the change on-chain yourself. In
other words, "governance attacks" aren't really a thing on the protocol, because AST voting power is more of a soft
governance approach.
Based on the response above, the admin keys cannot change or upgrade contracts by multi-sig since it does not go
beyond confirming/ allowing spendings from the treasury.
A 17 point score would be given because of the reasons in the explanations above. The protocol is immutable, and
admin keys do not decide anything more than confirming spendings decided by DAO in the treasury. Also, user funds
are protected and only accessible by the user involved. Finally, Consensys is credible; however, the actual individuals
involved are unknown except for Don Mosites.
Score: 17

b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
Answer: Votes of token holders affect various activities such as:
●
●
●
●

Duration window for staked AST to permit makers to offer liquidity on the platform.
What the treasury should be used for and how much of it should be used.
To accept or reject proposals.
Proposing and evaluating upgrades and improvement protocols.

Activities such as transactions after off-chain arrangements, are validated by a smart contract on-chain. From my
research, votes do not affect on-chain activities. Extent of governance capabilities will therefore score a 7.
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Score: 7

c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practised by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
Answer: Approval of Airswap Improvement protocols (AIP) is high and encouraging. Upon going through their voting
platform, most improvement protocols were voted yes (About 99.55%) with only a few draws. However, the quality of
votes cannot be promised since most voters are interested in the rewards. A follow-up response from the discord
platform shows that the team may in the future put in measures to curb that. This is evident in the snapshot posted in
2c.
The many AIP’s show that the team is doing well with coming up with protocols that will in a long term benefit the
protocol and further development of the Airswap Dex. Rewards have been improved on the V3 contract to encourage
the team to work harder as they hope that it would lead to a positive feedback loop (reward the team, they put in their
best=growth of the protocol).
The current circulating supply reported by coingecko is 172,262,389 AST (at the time of writing). Out of the total
circulating supply, only 32,122,986 AST have been staked by 386 wallets according to Dune ; corresponding to a ratio
of 19% : 81% of staked and unstaked AST respectively. This was also the number of wallets in the last vote as of 3
July, 2022.
A further breakdown of the 19% staked reveals that active voters deciding for the protocol are 51% (an average of 196
active votes shown in an image further below) against 49% of non active but eligible voters. From the discord channel,
the 49% may most likely be dust accounts that do not have amounts staked to accrue significant rewards hence their
unwillingness to take part in voting activities. See excel images below.

Images are excel charts mentioned above giving an overview of staked and unstaked AST, and active versus inactive
voters of the protocol.
The screenshot below shows evidence of about 197+ participants. Average number of voters for the last five AIP’s
was 196 participants.
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Based on all data provided, including the response from the discord channel, governance contributors are not
purposefully (in a sense that most do not vote because they understand and follow, but they do just to receive
rewards) and fully active. Also, the percentage of active voters compared to inactive voters, though more than half, is
not good enough. Despite the approval rate, participation is not encouraging and governance seems to be skewed
towards a select few. This might not be in the interest of the protocol. A score of 3 will be given.
Score: 3

d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer: Voting is actively done on the AirSwap Governance portal through:
●
●
●
●
●

The codefi activate platform. On the platform are several AIP’s that have already been voted on and accepted.
The GitHub community which is highly active. Improvement protocols are discussed there for clarity and
awareness. There have been 67 AIP’s so far with the recent one accepted 24 days ago.
The discord platform where open discussions are held and other issues discussed concerning the protocol.
A mobile voting dashboard. This is very direct and simple (Only voting activities go on there). It shows the
voting status and wallet balance since the decision maker is only required to input his wallet.
The snapshot page.

The protocol will score an 8 because of the lack of quality of the votes from participants
Score: 8

e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
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agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer:
To generate new ideas for the protocol, a transparent process called the AirSwap Improvement Proposal (AIP) is
followed to submit ideas. Each proposal is authored by one or more authors. The AIP is ratified as a community
proposal and is called to vote to be accepted or rejected by token holders. Once accepted, the AIP is placed in a
backlog for selection by developers. A list of past proposals can be found here. Developers select proposals for
prioritisation and implementation based on their requirements and feasibility. Once complete, ambassadors help to
deliver projects and bring awareness to a wider audience. Voting procedure is properly documented here. The voting
process is carried out on the Codefi activate platform as stated earlier. Votes are run for four days on one or more
proposals; usually from the 1st-5th of every month. The voting is active (Active in a sense that community takes part)
because of the inbuilt reward system as stated in 2d. A 5 point score is given because the protocol has a formal
governance process but does not necessarily promote good governance based on reasons stated in 2a.
Score: 5

5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer: The location of AirSwap is stated in the United states and more specifically Sacramento, California, United
States. This information was only available on crunchbase and linkedIn which may not be reliable. A search on
opencorporates.com came up with a company with the same name but was quite different (It was 21 years old on the
site).
If there happens to be a breach of contract, the protocol can be held accountable. However, Due to possible
inaccuracy of the information on crunchbase, the protocol will be scored an 8.
Score: 8

b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer: The location is in the United States; A top tier jurisdiction with applicable laws.
Score: 10
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