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Scorecard
1. Value Proposition

Points

a) Novelty of the solution

7 / 15

b) Market fit/demand

6 / 15

c) Target Market Size

6 / 10

d) Competitiveness within market sector(s)

4 / 10

e) Integrations & Partnerships

5 / 15

Total Points - Value Proposition

28 / 65

2. Tokeneconomics

Points

a) What is the extent of the token's capabilities?

7 / 10

b) Initial token allocation

6 / 15

c) Continuous token issuance & tokenomics mechanisms

7 / 10

d) Is the value capture model able to accrue and distribute value?

5 / 10

e) Is the token sufficiently liquid to enable active use and trade?

2/5

f) Are there any extrinsic productivity use cases?

2 / 10

Total Points - Tokenomics

29 / 60

3. Team

Points

a) Is the team credible and public?

7 / 15

b) Does the team have relevant experience?

7 / 10

c) Does the team participate and help shape the public debate?

0/5
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d) Is the team able to effectively attract and coordinate resources?

5 / 10

Total Points - Team

19 / 40

4. Governance

Points

a) Admin Keys

12 / 20

b) Extent of Governance capabilities

7/ 15

c) Active Governance contributors

2/5

d) Governance infrastructure

8/10

e) Robustness of Governance process

9 / 10

Total Points - Governance

38 / 60

5. Regulatory

Points

a) Does the protocol have any legal accountability?

N/A

b) What is the quality of the legal jurisdiction?

N/A

Total Points - Regulatory

N/A

Total

114 / 225

1. Value Proposition
The Value Proposition section describes the value a protocol delivers to its users. Based on the proportion of the
problem the protocol aims to solve and the potential of the protocol to effectively solve the problem - better than other
industry solutions - a Value Proposition rating is created.

a) Novelty of the solution (15 points)
This score evaluates the novelty (uniqueness) of the protocol. Has the protocol introduced any new innovations that
help solve user's problems more efficiently? Is the project a fork? To what extent did they copy/fork the original?
Answer: StakeDAO is a non-custodial, multi-chain crypto staking platform that provides different risk level investments
across multiple aspects of DeFi. These investment opportunities are presented in an intuitive, easy to use, user
interface making StakeDAO a good entry level investment platform. StakeDAO has multiple revenue streams which are
distributed back to platform users, as well as SDT token holders. As of now StakeDAO supports the BNB chain,
Ethereum main-net, Avalanche, Polygon, and Harmony. The strategies StakeDAO offers are passive, options, premium
and LP farming. StakeDAO also offers a clean web3 dApp that allows users to track their portfolio assets, overall
portfolio performance, as well as swapping tokens through the StakeDAO swap.
None of these above-mentioned utilities are novel, as major protocols in the yield aggregator sector offer the same
services.
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At the inception of StakeDAO, founder and creator Julien Bouteloup was accused by Yearn developers of forking Yearn
Finance without adding any original innovation. The extent of this fork is up for debate.
StakeDAO has introduced minor technical innovations by offering multi-chain yield optimization, and organisational
innovation by compiling multiple DeFi utilities into a slick, easy to use interface, justifying a score of 7.

Score: 7

b) Market fit/demand (15 points)
This score evaluates the degree to which the protocol satisfies a strong market demand. The market fit evaluates if
the protocol is able to satisfy the needs of a specific market (can also be measured by user adoption/ #of users). To
what extent has the protocol proven to meet the demand of a specific market? Is the timing of the product right for the
market? Is the protocol targeting the right market?
Answer: StakeDAO is what most would consider an ‘all in one’ DeFi protocol. Offering a one stop shop for tracking
your assets, as well as offering yields from multiple different passive income revenue streams. However, StakeDAOs
main utility would be considered yield aggregation, and when looking at the amount of StakeDAO users (15 in 24 hr
20/06/2022), we see that StakeDAO is struggling to achieve market fit.

Source dAppRadar
With that being said, yield aggregators are in a vast and competitive market.
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Source CoinGecko
As of 20/06/2022, yield aggregators generate $165,026,669 USD of 24h TV, and StakeDAO accounts for ~$76,000 USD
of that, indicating low platform usage compared to the total yield aggregator market.
CoinGecko has StakeDAO listed as the #12 ranked yield aggregator protocol in terms of market cap, falling short
behind major platforms such as Convex, Yearn, and Rari. A score of 6 is justified due to StakeDAO finding themselves
struggling to fit in a promising market, however they are open for suggestions surrounding their protocol.
Score: 6

c) Target market size? (10 points)
The target market size evaluates the current and future size of the problem the protocol is aiming to solve. The
category of the Open Finance solution can be used as a reference to the target market (for example: Lending).
Because Open Finance is by definition global, the global market for a specific problem equals the target market size.
Answer: StakeDAOs target market size stretches across two huge DeFi sectors. Asset management, and yield
aggregation. They also tailor to new users, by offering an intuitive, easy to use desktop application for their services.
StakeDAOs yield aggregator utility is what gets users onto the platform, and is also what they are categorised in on
platforms like CoinGecko or CoinMarketCap, so we will look at that target market size.
At the time of writing this report (20/06/2022) yield aggregators have a market cap of ~$800M USD, and a 24 hour
trading volume of ~$165M USD, indicating a large number of users across the entire sector. StakeDAOs share of that
market cap is ~$9,145,533, (~1.12%).
As of now, with the metrics of yield aggregators across DeFi, we can confidently say there is a substantial target
market size, but signs of potential growth are debatable as yield farming has come under scrutiny, justifying a score of
6.

Score: 6

d) Competitiveness within market sector(s) (10 points)
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This score evaluates the competitiveness of the protocol within the market sector(s) it operates in. This score offers a
relative comparison of the protocol and other protocols operating in the same market sector(s). To evaluate this,
metrics to directly compare with the competition can be used (e.g. TVL, trading volume, number of users).
Answer: StakeDAO found themselves on the losing end of what is now referred to as “Curve Wars”. Which in short,
was a battle between StakeDAO, Convex Finance, and Yearn Finance, all of who were fighting to accumulate as much
veCRV as possible, to gain power and influence over the Curve Finance Dao. The winner would then be able to offer
higher yield revenue to their users. The “Curve Wars” is a perfect example to reference, when looking at how
competitive the yield aggregator sector is. In order to attract new users to your platform, you have to offer incentives
or undercut your competitors, otherwise your platform will remain stagnant; similar to StakeDAOs current condition.

Source: dApp Radar
When comparing Convex Finance, Yearn Finance and StakeDAO, we can see that StakeDAO falls behind their
competition by reasonably large numbers. All table data taken from CoinGecko.

Protocol

Price

Market Cap

Trading Volume (24hr)

Convex

$10.03 USD

~$625.5M USD

~$11M USD

Yearn

$8,021 USD

~$253.5M USD

~$51.3M USD

StakeDAO

$0.39 USD

~$14.1M USD

~$53K USD

Due to StakeDAO falling short against its competitors, it seems that they have competitive capabilities but can not
manage to establish themselves as a serious competitor to the benchmark protocols in the yield aggregator sector,
justifying a score of 4.
Score: 4
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e) Integrations & Partnerships (15 points)
Due to crypto’s open-source nature, the code of most protocols can easily be forked. This score represents a piece of
“unforkable value”. Some indicators to look at are the number of applications built on top of the protocol (vertical
integration), other entities integrating the protocol's services (horizontal integration) or the number of relevant
partnerships (be careful of logo collections/ partnerships without much purpose).
Answer: StakeDAOs partnership page has a lot of listed partnerships, see photo.

However, upon inspecting these “partnerships” all that StakeDAO offers is a link to the partners website. No
information surrounding the details of the partnerships are available on the StakeDAO website, and minimal
information is available publicly. When digging for partnership details, I was able to find an official announcement from
Harmony’s twitter detailing the partnership.
“ONE Staking is live on @StakeDAOHQ offering staking-as-a-service to the $ONE community
Stake your ONE tokens on Stake DAO and earn staking rewards i.e. more ONEs in return while helping secure the network
by delegating ONE tokens on @harmonyprotocol “
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This Harmony integration is using the StakeDAO platform to offer ONE token holders the opportunity to earn rewards
on their ONE tokens, classifying itself as a vertical integration.
This section could have been scored higher if the protocols listed on their partnership page had some explanation as
to how the two protocols are benefiting from said partnership. However, because this information is not there, it will be
justifiably scored a 5.
Score: 5

2. Tokeneconomics
The Tokeneonomics section assesses the function of a protocol's token. This includes the token distribution,
functionalities of the token, the ability of the token to incentivize positive behavior in the protocol, and the ability of the
token to capture a portion of the value created.

a) What is the extent of the token's capabilities? (10 points)
Is the token useful within the protocol? Does the token allow the holders to participate in governance or influence the
protocol in any way? Does it serve any other purposes?
Answer: The native SDT token provides revenue and governance to its holders. From their blog.
“SDT is the token of Stake DAO, earned by users who deposit their tokens into the DAO. SDT holders can then stake their
earned SDT to receive a share of the DAO fees. The SDT token will also provide governance rights to the holder.”
Users can lock up their SDT token and receive ~28% APR on their stake, paid in veSDT. See photo.

StakeDAO claims the governance capabilities for SDT holders will include but not limited to adding a new token to the
DAO, changing token distribution rates, as well as use SDT tokens to open a new vote to propose other changes to the
DAO.
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The SDT token offers some utility, substantial revenue (~28% APR on locked SDT), and governance rights to its
holders, justifying a score of 7.
Score: 7
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b) Initial token allocation? (15 points)
Token distribution can be an indicator of a healthy protocol and, if done well, can improve coordination and alignment
among different stakeholders. Was the genesis/initial distribution fair and balanced? Are the tokens distributed widely
or is the ownership concentrated and skewed toward early insiders? Are vesting schedules aligned with long-term
vision?
Answer: The initial token allocation to the SDT community was executed terribly. With 1.5 million SDT tokens (1.5% of
total supply) supposed to be airdropped to eligible wallet addresses that participated in governance on other protocols.
This was not successful as hundreds of eligible addresses were unable to claim their airdrop.
From the token distribution blog, the initial allocation is as follows. (Note that their blog states 100M total supply, when
in all likelihood that is the max supply.) See photo from Coingecko.

From their blog.
“100M tokens total supply.*
40% to ~60 contributors, vesting over 2 years.
60% to the Stake DAO Community, of which 1.5% has been airdropped.”
As of now the token distribution amongst the top 100 holders accounts for 96.9% of the total supply, from etherscan.
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Even with a supposed 2 year vesting period (much shorter than industry standard), 40% going to roughly ~60
undisclosed contributors, is concerning. Between the initial airdrop drama, and the large number of tokens in
“contributors” hands, a score of 6 is justified.

Score: 6

c) Continuous token issuance & tokenomics mechanisms (10
points)
Most token distribution schedules have built-in inflation. This section evaluates the purpose of that continuous token
distribution. Is it justifiable? Does it help improve the coordination and alignment of incentives for the protocol? Does it
incentivise positive-sum behaviour? Are the benefits flowing to all relevant stakeholders or just select groups?
Answer: The continuous issuance of SDT token to the community is as follows, from their blog.
“The community tokens are set to be distributed at a base rate of 5 SDT per block, and will initially be doubled to 10 SDT
per block. The target emission for the community supply is to distribute 20–25% in the first year, and the emission rate
will be controlled by the DAO.”
After the airdrop, the continuous token issuance is delivered through a number of different mechanisms, including but
not limited to participation in StakeDAO governance, providing liquidity on Uniswap and Sushiswap, providing liquidity
to vaults, voting on proposals, and contributing to the StakeDAO ecosystem/community.
This issuance model is reasonable, and incentivises positive-sum behaviour within the StakeDAO protocol, especially
active governance contributors to participate on proposals surrounding the protocol itself, justifying a score of 7.

Score: 7
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d) Is the value capture model able to accrue and distribute value?
(10 points)
A value accrual and distribution mechanism can help improve the utility of a token and its ability to be used as an
effective coordination mechanism. Does the protocol have mechanisms to distribute some of the value created to the
token holders?
Answer: The value accrual model of SDT, is through its staking rewards as well as its governance. As mentioned
above users can stake their SDT for 28% rewards on the StakeDAO protocol. These rewards are paid in veSDT and can
be converted to SDT to be used as governance, or as liquidity to trade to other assets.
The distribution mechanism for SDT is explained in their medium article.
“Stake DAO collects a 15% performance fee on profit and a 0.5% withdrawal fee across all strategies. The fees are
collected in the native currency of each strategy (i.e. USD, BTC and EUR) and are distributed to Herd members that lock
their SDT to participate in the governance.”

Source StakeDAO medium
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This value accrual and token distribution mechanism is one of many like it, but it does support protocol coordination
by incentivizing users who are looking for passive rewards as well as governance rights to purchase and lock up their
SDT. These mechanisms are adequate, and justify a score of 5.
Score: 5

e) Is the token sufficiently liquid to enable active use and trade? (5
points)
Is the token widely available and is there sufficient liquidity available to facilitate all protocol functionalities?
Answer: StakeDAO token (SDT) is not available on any major CEX, and shows illiquid metrics across the DEXs it is
available on, see photo.

Source CoinGecko
With a 2% +/- depth of ~$4,135 USD on Uniswap, and a -2% depth of ~7k USD on BKEX, minimal movements across
the available markets can make a significant impact on SDT price. Due to these metrics and the limited availability for
purchasing SDT, a score of 2 is justified.
Score: 2

f) Are there any extrinsic productivity use cases for the token? (10
points)
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Besides the protocol’s value distribution model as described in 2. d), can the token be used productively on other
protocols (e.g. as collateral, for lending, LPing, yield farming, etc.)?
Answer: Outside of LPing on Uniswap and other similar DEXs, there are no extrinsic use cases for SDT.
Score: 2

3. Team
The Team section describes the quality of the team behind the protocol. The current version of Prime Rating favors
teams that are publicly identifiable. In the case of an anon team, the track record of the specific anons involved can be
taken into account

a) Is the team credible and public? (15 points)
Are the identities of the core contributors and team publicly identified? In the case of anon team members, is there any
way to track their background/record?
Answer: StakeDAO has openly stated there is no “set” team behind StakeDAO. They claim that StakeDAO is the
combined result of years of work by many contributors from across the industry. These contributors can be found
here, and contain the likes of notable crypto players such as Julien Thevenard, Marc Zeller, and 0xMaki. While some of
these contributors are public, others are still anonymous.
These contributors are well known within the crypto-verse, and have backgrounds that stretch to multiple aspects of
DeFi, with members from AAVE, Stake Capital, Web3 Foundation and more.
Due to the notoriety of these contributors, as well as the fact that these contributors make up the “team” of StakeDAO,
there seems to be a credible set of individuals representing the StakeDAO protocol, however given the lack of
information surrounding what these contributors actually “contribute”, a score of 7 is justified.

Score: 7

b) Does the team have relevant experience? (10 points)
Are there any documents or trails available to showcase the track record of the team? Do the team members have
relevant backgrounds and skill sets?
Answer: As mentioned above, multiple well known individuals in the crypto space are contributors to StakeDAO. The
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experience of these contributors stretches across multiple aspects of DeFi, including but not limited to lending
protocols, Web3 researchers, DAO enthusiasts and venture capitalists.
Between these contributors, it seems that the “team” behind StakeDAO is highly skilled with relevant experience, but
given the vagueness of these contributors roles at StakeDAO, it remains unknown whether or not they are using their
relevant experience or skills to benefit StakeDAO as a protocol.
Nevertheless, the names of these contributors justify a score of 7 given the previous experience working on protocols
such as AAVE, Ledger, Sushiswap etc.
Score: 7

c) Does the team participate and help shape the public debate? (5
points)
To what extent do the protocol contributors participate in the public debate around open finance? Are the team
members giving presentations, sharing their thoughts and opinions, and do they help raise the collective intelligence of
the industry?
Answer: Activity across their socials like Discord and Telegram is few and far between, especially from “team”
members such as admins or moderators. However, their Twitter is very active posting multiple times per day,
unfortunately this is only for self-promotion and nothing surrounding the public debate of DeFi is discussed.
Score: 0

d) Is the team able to effectively attract and coordinate resources?
(10 points)
How effective is the team at attracting and coordinating resources for the benefit of the protocol? Has the team raised
sufficient funding or are there mechanisms in place to attract resources when needed?
Answer: After scouring through their 2021 annual report, as well as researching any sort of financial fundraising
efforts, there was no information available. Given the fact that StakeDAO is made up of contributors, it is safe to
assume that these contributors self funded the creation of the StakeDAO protocol to some degree, however exact
numbers/contributions are not available. Due to the lack of information surrounding the team's ability to coordinate
resources, paired with the notoriety of the team, a score of 5 is justified.
Score: 5
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4. Governance
The Governance section evaluates how the protocol is governed and who the governors are. The different governance
functionalities and processes are evaluated to determine to what extent the Protocol will be able to self-govern in a
way that ensures the development of the protocols while respecting the needs of all current and future stakeholders.



a) Admin Keys (20 points)
Admin Keys allow some critical functionalities of a protocol to be controlled by an admin. This allows the developers
to react to potential bugs, but also creates a risk as the developers could potentially misuse the admin keys to exploit
the protocol. Does the protocol have admin keys and how are they managed?
Answer: The admin key control is detailed in their Admin Control section from their docs.
“Owner cannot change any important state variables i.e. the ones that handle user data, in any of the contracts. It is only
allowed to change connections to other contracts in the system, in case they are deprecated. Though the owner is
responsible for calling harvest() on all strategies, because the DAO bearing the cost of auto-compounding the deposits
of its users, is one of the value propositions of strategies.”
According to the documentation, important state variables are immutable.
The multi-sig used for StakeDAO is a 2/9 which has power to control SDT inflation via the masterchef contract, and
deploy treasury funds, claiming that the wildly low 2/9 is to speed up developments at the initial stages of the DAO.
The timelock used can be located here, and is currently set to 8 hours, stating.
“Timelock length is currently kept at 8 hours, because given the stage of the DAO, we consider this time as an optimal
point between protocol development speed and the time the community needs to respond to the changes proposed by
the team.”
The length of the timelock is low by industry standard, from DeFiSafety.
Normally, this information would constitute a score somewhere in the 15-17, however points will be deducted due to
the 2/9 multi-sig, and the short timelock, ultimately scoring 12.
Score: 12

b) Extent of Governance capabilities (15 points)
Distributed governance allows the token holders to participate in the governance of open finance protocols. How
much influence does the governance mechanism have? Are the votes affecting on-chain changes or do they function
solely as signals to the team?
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Answer: StakeDAO governance allows users to vote on proposals submitted by both users and the StakeDAO “team”,
(a bit of a contradiction having used the term team, when within the same documentation they state there is no team)
including but not limited to.
“Because Stake DAO is fully decentralized, the DAO (i.e. decentralized autonomous organisation) votes and decides on
proposals shaping the platform’s future; which could range from implementing new strategies to changing rewards
parameters.”
SDT holders can create a signal vote to gauge interest in an idea. At which point, if passed, a proposal can be created
in which the DAO will vote on. These proposals, if passed by the DAO vote, will be implemented by the 2/9 multi-sig
mentioned in section 4.a. Unfortunately, no information is available as to who the 9 members of the multi-sig are.
Because of this, a score of 7 is justified, as nearly all operations of the protocol are determined by governance.
However, they are not implemented on-chain and require the multi-sig approval before implementation.
Score: 7

c) Active Governance contributors (5 points)
Governance is a process that can be rather resource-intensive if executed well. To ensure good governance is
practiced by the protocol, it's important to have a sufficient number of governors allocate resources to the governance
process of the protocol. How many individuals participate in the debate around the protocol? How active are voters?
Answer: From the StakeDAO snapshot, we can see multiple proposals both active and closed. Their most recent
closed proposal was created on June 13th 2022, and ran for 5 days ending on June 18th 2022 with a total of 21
unique votes.
Upon reviewing their last 10 proposals, StakeDAO proposals seem to consistently produce ~20-25 unique voters.
These voting addresses tend to be the same across all proposals, indicating a small group of active governors,
justifying a score of 2.

Score: 2

d) Governance technology/infrastructure (10 points)
The Governance infrastructure relates to the technology, software, and models used by the protocol's governance.
Does the protocol have a reliable and usable voting mechanism? Are there channels for governance debate? Is there
sufficient documentation available?
Answer: From their governance section in their documentation they link their governance forum, which can be found
here. This forum's purpose is to discuss potential protocol changes before submitting to the StakeDAO snapshot,
which is the off-chain voting mechanism in place.
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Within the same governance section, they link a proposal template which can be found here.This forum details the
proposal template which requires users to submit a signal vote to gauge interest followed by a Snapshot proposal
which will ultimately decide whether the proposal is implemented to the protocol or not.
Snapshot is a widely used and reliable voting mechanism, and the StakeDAO governance forum offers users a
platform for debate, justifying a score of 8.

Score: 8

e) Robustness of Governance process (10 points)
This score requires documentation specifically on the governance process that sets the basic framework in terms of
agreements, norms, and language for governing the protocol and to create social consensus. Does the protocol have a
formal governance process? How robust is the governance process and does it promote good governance?
Answer: All proposals submitted to the DAO must pass preliminary discussions, then subsequently be submitted
following this template. All details surrounding governance proposals are outlined and easily available for DAO
members to access. The StakeDAO governance process is clear, simple and robust, justifying a score of 9.
Score: 9

5. Regulatory
The Regulatory section describes the extent and quality of the regulatory environment that affects the Protocol. To be
able to guarantee functionality, security, and legality the protocol should comply with regulatory requirements, or limit
itself to facilitating services to users who are willing to operate outside of the traditional regulatory environment.

a) Does the protocol have any legal accountability? (15 points)
Does the protocol have any form of legal accountability? Can users and partners hold the protocol accountable in case
of a breach of the agreement?
Answer: StakeDAO is a DAO first protocol and is not eligible for scoring in the regulatory section of this report.
Score: N/A
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b) What is the quality of the legal jurisdiction? (10 points)
If the protocol has a legal entity, what is the quality of the jurisdiction the entity is established in? Will the jurisdiction
be able to facilitate the legal framework for the protocol to expand while remaining accountable.
Answer: StakeDAO is a DAO first protocol and is not eligible for scoring in the regulatory section of this report.
Score: N/A

